To: ‘Board of Directors
iSuperintendent
__________ From: Les Vandervort
R Budééﬁi?anversa"t’i&'ﬁé ...................................

Here is a list of programs/expendltures in no particular order that'have been discussed for consideration in the 18-19 budget (or not)
These are programs NOT state funded or that expend more than their state fundmg
j !

The 201 8-1 9 budget w1II Iargely be driven by the |mplementatlon of McCleary to salaries and benefits.

That impact is still being determined.
................. Estlmat g_q_gost . — —
1 |Special Ed 1,000,000 :in excess of state funding :includes almost $500,000 deficit for preschool
2 |After School Programs 250,000 :committed as "match" ithis grant is in process
3 |School Safety / Security 1,000,000 :see attached list
4 |Early Learning ?? coordinator? |
S _|Social Emotional Learning 77 Second steps curriculum / committee work
6 {Grant Writer 80,000 iwould be new |
7 iHighly Capable 210,000 ialready ongoing
8 |AVID 500,000 iaiready ongoing
9 |PBIS 500,000 :already ongoing
10 |Buses 250,000 :annual commitment for 3 years
11 |Fund Balance 8,000,000 :somewhere between 5% and 8% of expenditures should be MINIMUM
3: f $5 million to $8 million
12 |Unfunded positions certs 1SFTE  about $1.5million & il
........................................................... classified 162 FTE ‘about $4 million
: admin 3 FTE ‘about $500k
Other Considerations:
1 Technology 12,000,000 ‘to get close to 1:1 would require Cap Project Levy
2 |Handicapped access - auto doors, ramps, {
3 |Athletics - girls softball field and support facilities :
4 {Additional classrooms for reduced class sizes
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