
	
  

	
  

	
  	
   Wenatchee	
  School	
  District	
  Board	
  of	
  Directors	
  	
   	
  
Regular	
  Board	
  Meeting	
  	
  
April	
  23rd,	
  2019	
  	
  
District	
  Office	
  	
  

Agenda	
  	
  
6:00	
  P.M.	
  	
  

	
   	
   	
  	
  
	
   	
   TIME	
  

I. PLEDGE	
  OF	
  ALLEGIANCE	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  02	
  Min	
  

II. BOARD	
  PUBLIC	
  COMMENT	
  STATEMENT	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

III. AGENDA	
  APPROVAL:	
  	
  	
  

IV. CONSENT	
  AGENDA:	
  
Minutes:	
  	
  Reg.	
  Bd.	
  Mtg.	
  4/09/19	
  &	
  4/15/19	
  Workshop	
   	
   	
  	
  	
   	
  	
  	
   	
  	
  Action	
  	
  	
  	
  1	
  +	
  	
  
Vouchers/Payroll	
   	
   	
  	
  	
  	
  	
   	
   	
  	
  Action	
  	
  	
  	
  2	
  +	
  
Personnel	
  Report	
   	
   	
  	
  	
  	
  	
   	
   	
  	
  Action	
  	
  	
  	
  3	
  +	
  	
  
Contracts	
   	
   	
  	
  	
  	
  	
   	
   	
  	
  Action	
  	
  	
  	
  4	
  +	
   	
  
Surplus	
  Report	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   Action	
  	
  	
  5	
  +	
  
Camps/Clinics	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   Action	
  	
  	
  6	
  +	
  
Policies	
  2nd	
  Reading	
  #’s	
  3223,	
  4310,	
  3144,	
  5260,	
  5270,	
  5271,	
  5315,	
  5641	
   	
   	
   	
   Action	
  	
  	
  7	
  +	
  
	
  

V. CITIZENS’	
  COMMENTS:	
   	
   	
   	
   	
   	
   	
   	
   Information	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   03	
  min	
  
VI. ASB REPORTS: WHS,	
  WSHS	
  &	
  WTSC	
   	
   	
   	
   	
   	
   Information 10 Min	
  
VII. OLD	
  BUSINESS	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

Valley	
  Academy	
  Phone	
  System	
  Upgrade	
   	
   	
   	
   	
   	
   Action	
   	
   05	
  Min	
  
	
   Dave	
  Yancey,	
  Director	
  of	
  Operational	
  Technology	
  
 

VIII. WENATCHEE	
  LEARNS	
  STRATEGIES	
   	
   	
   	
   	
   	
   	
   	
   	
  150	
  MIN	
  
Strategy	
  3:	
  Use	
  the	
  Best	
  Tools	
  and	
  Resources	
  	
  
Objective	
  3.3	
  The	
  Right	
  Tools	
  &	
  Resources	
  for	
  Staff	
  
Columbia	
  Valley	
  Community	
  Health	
  Update	
   	
   	
   	
   	
   	
   Information	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   20	
  Min	
  
	
   	
   Tim	
  Shepard,	
  Lincoln	
  Principal	
  
	
   	
   Dr.	
  Kory	
  Kalahar,	
  WSHS	
  Principal	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
K-­‐8	
  Math	
  Updates	
  
1) Ready	
  Math	
  Update	
   	
   	
   	
   	
   	
   	
   	
   Information	
   30	
  min	
  

	
   Sarah	
  Hanchey,	
  Director	
  of	
  Curriculum	
  
2) Middle	
  School	
  Math	
  Update	
   	
   	
   	
   	
   	
   	
   Information	
   	
  45	
  min	
  

	
   Middle	
  School	
  Principals	
   	
   	
   	
   	
  
3) Instructional	
  Materials	
  Adoption	
  1st	
  Reading	
  –	
  Pre-­‐calculus	
   	
   	
   	
   Information	
   	
  15	
  min	
  

	
   	
   Sarah	
  Hanchey,	
  Director	
  of	
  Curriculum	
  
Policy	
  and	
  Procedure	
  Updates	
  	
  Policies	
  1st	
  Reading	
   	
   	
   	
   	
   Information	
   	
  10	
  min	
  
	
   	
   Mark	
  Helm,	
  Assist.	
  Supt.	
  Student	
  Services	
  
	
   	
   Brian	
  Flones,	
  Superintendent	
  
Strategy	
  4:	
  Balance	
  Change	
  for	
  All	
  with	
  Excellence	
   for	
  All	
  
Objective:	
  4.2	
   Sound	
  Fiscal	
  &	
  Resource	
  Management	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
   	
   	
  
2019	
  April	
  Enrollment	
  &	
  March	
  Budget	
  Status	
  Reports	
   	
   	
   	
   	
   Information	
   20	
  min	
  
	
   	
  	
   Larry	
  Mayfield,	
  Executive	
  Director	
  of	
  Finance	
  	
  
Budget	
  Reduction	
  Implementation	
  Plan	
  Update	
   	
   	
   	
   	
   	
   Information	
   10	
  min	
  
	
   	
  	
   Cabinet	
  
	
  

IX.	
  BOARD	
  COMMUNICATION	
  	
   	
   	
   	
   	
   	
   	
   	
   	
   10	
  min	
  
	
   	
   School	
  Visit	
  Protocol	
  Discussion	
  
	
  
X.	
  SUPERINTENDENT	
  REPORT	
   	
   	
   	
   	
   	
   	
   	
   	
   05	
  min	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  
XI.	
  ADJOURNMENT	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   02	
  min	
  
	
  
	
  
	
  
	
  
	
  
	
  



 
 
 
 
 
 
 

 
 
CONSENT AGENDA 
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  Wenatchee	
  School	
  District	
  Board	
  of	
  Directors	
  

Wenatchee	
  School	
  District	
  	
  
Regular	
  Board	
  Meeting	
  	
  

Minutes	
  of	
  April	
  09,	
  2019	
  	
  
WSD	
  District	
  Office	
  	
  

Board	
  Members	
  	
   	
   	
   	
   	
   6:00	
  PM	
   	
   	
   Staff	
  Present	
   	
   	
  
Sunny	
  Hemphill,	
  President	
   	
   	
   	
   	
   	
   	
   Brian	
  Flones,	
  Superintendent	
  	
  
Laura	
  R.	
  Jaecks,	
  Vice	
  President	
   	
   	
   	
   	
   	
   	
   Cabinet	
  
Sarah	
  Knox,	
  DLT	
  Board	
  Representative	
   	
   	
   	
   	
   	
   	
  
Michele	
  Sandberg	
   	
   	
  
Karina	
  Vega-­‐Villa	
  

	
  
	
  
Sunny	
  Hemphill,	
  President,	
  opened	
  the	
  regular	
  board	
  meeting	
  at	
  6:00	
  p.m.	
  
with	
  the	
  pledge	
  of	
  allegiance.	
  	
  	
  
	
  
President	
  Hemphill,	
  President	
  asked	
  for	
  a	
  motion	
  for	
  the	
  consent	
  agenda.	
  	
  
	
  

• Remove	
  Grand	
  Canyon	
  U	
  Contract	
  for	
  discussion	
  on	
  regular	
  
agenda.	
  

• Remove	
  item	
  from	
  personnel	
  report	
  for	
  discussion	
  on	
  regular	
  
agenda.	
  	
  	
  

MOTION	
  MADE:	
  	
  Director	
  Jaecks	
  made	
  the	
  motion	
  to	
  approve	
  the	
  consent	
  
agenda	
  as	
  revised.	
  

• Amended	
  to	
  include	
  the	
  iPad	
  contract	
  off	
  and	
  discussion	
  on	
  the	
  
regular	
  agenda.	
  

SECONDED:	
  Director	
  Knox	
  
Discussion:	
  	
  
1) Question	
  on	
  number	
  of	
  days	
  on	
  personnel	
  report	
  on	
  page	
  16	
  of	
  the	
  board	
  

packet.	
  	
  Those	
  positions	
  in	
  discussion	
  have	
  different	
  #of	
  days	
  on	
  their	
  
contract,	
  additional	
  days	
  were	
  removed.	
  

PASSED	
  UNANIMOUSLY	
  
	
  
	
   Consent	
  Agenda	
  included:	
  

MINUTES:	
  Reg.	
  Bd.	
  Mtg.	
  3/26/19	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
PERSONNEL	
  REPORT	
  PREPARED	
  BY:	
  	
  	
  
Lisa	
  Turner,	
  HR	
  Executive	
  Director:	
  4/9/2019	
  –	
  On	
  file	
  
	
  
PAYROLL	
  PREPARED	
  BY:	
  	
  
Tami	
  Hubensack,	
  Director	
  of	
  Payroll:	
  None	
  
	
  
VOUCHERS	
  &	
  CONTRACTS:	
  	
  	
  
4/09/19	
  	
  

	
  	
  	
  	
  	
   	
   	
  	
  General	
  Fund:	
    	
  
	
  	
  Capital	
  Projects	
  Fund:	
  0	
  
	
  	
  ASB	
  Fund: 	
  

	
  
Surplus	
  Report	
  on	
  file	
  
	
  

	
  
	
  
	
  

	
  

	
  
	
   	
   	
  

	
  
None	
  
	
  

	
  
	
  
	
  
Consent	
  Agenda	
  Items	
  Moved	
  to	
  agenda	
  for	
  discussion:	
  

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

III.  Consent Agenda 

5) Surplus Report & Other Consent Items  
 

II. Regular Meeting 6:00 p.m. 
 

4)  Contracts 

Field Trip Requests 
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• Personnel	
  Report	
  Item:	
  The	
  process	
  of	
  hiring	
  and	
  backfilling	
  the	
  new	
  Assistant	
  Principal	
  position	
  at	
  
Pioneer	
  by	
  a	
  staff	
  person	
  from	
  WHS	
  was	
  discussed.	
  	
  Supt.	
  Flones	
  gave	
  all	
  the	
  details	
  and	
  the	
  process	
  used	
  in	
  
hiring.	
  	
  There	
  is	
  no	
  backfill	
  at	
  this	
  time.	
  

	
  
MOTION	
  MADE:	
  Director	
  Jaecks	
  made	
  the	
  motion	
  to	
  approve	
  the	
  hiring	
  of	
  Jacob	
  Bucholz	
  for	
  the	
  Assistant	
  
Principal’s	
  position	
  at	
  Pioneer	
  Middle	
  School.	
  
SECONDED:	
  Director	
  Knox	
  
PASSED	
  UNANIMOUSLY	
  

	
  
• Grand	
  Canyon	
  University	
  Contract:	
  

Grand Canyon University contract  -- questions regarding the university allowing the use of the Wenatchee School 
District Logo and student’s pictures, etc.  Supt. Brian Flones explained that Lisa Turner, Executive Director HR 
will meet with GCU to revise the contract and he recommended that the contract approval be tabled until after this 
discussion. Director Sandberg asked to see all of the GCU contracts when this one comes back to be approved 
after	
  Ms.	
  Turner,	
  Executive	
  Director	
  of	
  HR	
  meets	
  with	
  the	
  representative	
  to	
  discuss	
  the	
  language	
  in	
  the	
  
contract. 

	
  
• Voucher:	
  Apple	
  –	
  410	
  iPads:	
  	
  Director	
  of	
  Instructional	
  Technology,	
  Ron	
  Brown	
  shared	
  the	
  reasoning	
  

behind	
  the	
  need	
  for	
  replacing	
  the	
  410	
  iPads	
  and	
  the	
  history	
  leading	
  up	
  to	
  the	
  replacement	
  purchase.	
  He	
  
answered	
  questions	
  regarding	
  the	
  iPad	
  refresh.	
  	
  There	
  are	
  410	
  iPads	
  replacing	
  as	
  per	
  the	
  refresh	
  schedule.	
  	
  
The	
  iPads	
  being	
  replaced	
  are	
  5	
  years	
  old.	
  	
  	
  	
  WSD	
  is	
  under	
  contact	
  with	
  Apple	
  to	
  purchase	
  the	
  newest	
  model	
  
of	
  iPad.	
  	
  Ron	
  indicated	
  that	
  we	
  save	
  approximately	
  $5,000	
  by	
  leasing	
  and	
  not	
  purchasing	
  the	
  iPads.	
  	
  There	
  is	
  
a	
  mapped	
  out	
  plan	
  with	
  a	
  predictable	
  payments	
  schedule.	
  	
  WSD	
  will	
  refresh	
  200	
  devises	
  to	
  keep	
  up	
  with	
  the	
  
modernization	
  refresh	
  schedule.	
  

	
  
MOTION	
  MADE:	
  Director	
  Knox	
  made	
  the	
  motion	
  to	
  approve	
  the	
  contract	
  for	
  the	
  Apple	
  iPads	
  as	
  presented.	
  
SECONDED:	
  Director	
  Sandberg	
  
Laura mentioned that she saw a contract from another school district, and they were spending approximately the same 
dollar amount.	
  

	
   PASSED	
  UNANIMOUSLY	
  
	
  

	
  
	
  
	
  

WENATCHEE LEARNS STRATEGIES  
Strategy 3: Use the Best Tools and Resources  
Objective 3.4 Facilities That Optimize Learning 
 
2019 CIP DOH Professional Services Agreement Amendment 2  

Gregg Herkenrath, WSD Director of Facilities, presented the following: 
 

    
 

 
2019 CIP DOH Professional Services Agreement  Amendment 2 – includes Sunnyslope portable connection, etc. 
Gregg Herkenrath recommended that the board approve the amendment.  We are  

WENATCHEE LEARNS STRATEGIES 
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MOTION	
  MADE:	
  Director	
  Knox	
  made	
  the	
  motion	
  to	
  approve	
  the	
  Amendment	
  2	
  to	
  The	
  DOH	
  Associates	
  for	
  the	
  Sunnyslope	
  
Elementary	
  School	
  portable	
  classroom	
  project	
  in	
  the	
  amount	
  to	
  $14,300	
  bringing	
  the	
  total	
  not	
  to	
  exceed	
  $270,532.	
  
SECONDED:	
  Director	
  Sandberg.	
  
DISCUSSION: Director Laura Jaecks asked that the motion be amended to a maximum cost not to exceed of $270, 532.   
PASSED	
  UNANIMOUSLY	
  
Walk-on Item: 
Long-term lease on the Okanogan Avenue orchard property has come to an end.  Fac. Director Herkenrath indicated that they 
have looked for new leases, however, have been unable to find any due to blight in the orchard.  It was decided that demolition 
of the orchard was in the district’s best interest.  Could approach $100,000 depending whether burn or chip out.  Fac. Director 
Herkenrath asked that Supt. be allowed to approve a contract for demolition if it were to be finalized prior to the next board 
meeting.   
 
 
MOTION	
  MADE:	
  Director	
  Jaecks	
  made	
  the	
  motion	
  that Brian Flones be authorized for negotiation of a contract for demolition 
of the Okanogan Avenue orchard not to exceed the maximum of $110,000. 
SECONDED:	
  Director	
  Sandberg.	
  
DISCUSSION:  Director Sandberg had questions regarding budget. Fac. Director Herkenrath indicated he would get 5 bids one 
opted out.   
PASSED	
  UNANIMOUSLY	
  

 
WHS Telephone Systems Report      
Dave Yancey, Director of Operational Technology & Gregg Herkenrath, WSD Director of Facilities presented the following for 
the board approval. 

 

 
Tech Director Yancey presented information regarding the telephone system replacement at Wenatchee High School. Costs of 
systems discussed-  Safety is first issue.  The Nortel system has no capability to notify River.com in an emergency.  This safety 
is built into 11 of our other buildings. 

• Lockdown	
  procedures	
  would	
  be	
  available	
  on	
  the	
  new	
  system	
  where	
  this	
  is	
  not	
  available	
  on	
  the	
  current	
  
system.	
  	
  This	
  includes	
  a	
  public	
  address	
  system	
  and	
  auto	
  notification	
  to	
  the	
  central	
  office	
  at	
  the	
  same.	
  

• The	
  new	
  system	
  also	
  provides	
  cross	
  communication	
  between	
  buildings	
  in	
  real	
  time.	
  	
  WHS	
  would	
  buddy	
  
with	
  Pioneer	
  in	
  a	
  lockdown	
  situation.	
  	
  This	
  system	
  would	
  allow	
  a	
  lockdown	
  within	
  a	
  few	
  seconds	
  of	
  each	
  
other.	
  

• The	
  old	
  system	
  was	
  designed	
  prior	
  to	
  the	
  911	
  availability.	
  
• Shortel	
  systems	
  will	
  be	
  upgraded	
  as	
  items	
  are	
  modernized.	
  
• Cost	
  of	
  the	
  Shortel	
  system	
  has	
  been	
  reduced	
  because	
  the	
  current	
  wiring	
  can	
  be	
  utilized.	
  

The board made points regarding the upgrades: 
• All	
  buildings	
  should	
  be	
  equitable	
  
• Would	
  like	
  to	
  use	
  remaining	
  dollars	
  to	
  purchase	
  the	
  phone	
  systems	
  for	
  WHS	
  and	
  Valley	
  Academy.	
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• Opportunity	
  to	
  improve	
  safety	
  in	
  buildings	
  
• Responsible	
  way	
  to	
  spend	
  money	
  and	
  this	
  is	
  what	
  our	
  public	
  wants,	
  safety	
  in	
  our	
  buildings	
  
• High	
  School	
  needs	
  to	
  be	
  more	
  secure	
  

 
Questions from the board regarding the time frame for the install, Director Yancey indicted that the system should be 
ready for the first or second week of school at WHS and perhaps the end of September for Valley Academy. $82,000 
estimate WHS and Valley Academy $7000 estimate, correct numbers by the end of the week. 
 
Director Yancey was asked if they wanted until the next board meeting would the tech department still be able to stick 
with the same schedule.  He indicated that the delay until next meeting would not change the schedule for the install. 

 
Objective 3.3 The Right Tools & Resources for Staff 
Policy and Procedure Updates  1st Reading     
Assist. Supt. Helm presented updates of policies.  He was asked where the updates were coming from, and he indicated 
that the changes come from WSSDA, and if the policies were modified outside of WSSDA’s updates, the changes 
would be channeled through legal counsel’s office before being presented to the board. 

 

 
Lisa Turner, Executive Director of Human Resource, presented updates to policies/procedures.    She told them her 
changes also come from WSSDA. Policies and procedures were just some “housekeeping” procedures. 

 
 All policies will go on the consent agenda for 2nd Reading at the next board meeting. 

 
Strategy 4: Balance Change for All with Excellence for All 
Objective:	
  4.2	
   Sound	
  Fiscal	
  &	
  Resource	
  Management	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
   	
  
2019-­‐20	
  Budget	
  Report	
  Update	
  	
   	
   	
   	
   	
   	
   	
   	
  

Larry	
  Mayfield,	
  Executive	
  Director	
  of	
  Finance	
  shared	
  the	
  following.	
  
	
   	
  Summary: 

• Projection	
  is	
  sketchy	
  –	
  there	
  are	
  no	
  handouts,	
  a	
  range	
  of	
  $600,000	
  to	
  $1M	
  -­‐	
  $1.6M	
  fund	
  balance	
  
• WSD	
  will	
  be	
  in	
  compliance	
  with	
  the	
  K-­‐3	
  requirements,	
  details	
  shared	
  with	
  the	
  board.	
  	
  	
  	
  	
  
• Exec.	
  Dir.	
  Mayfield	
  talked	
  about	
  the	
  preliminary	
  estimates	
  coming	
  from	
  the	
  Fund	
  Balance	
  may	
  change	
  

based	
  upon	
  the	
  legislative	
  changes	
  when	
  the	
  numbers	
  come	
  out	
  from	
  the	
  state.	
  
• Staffing	
  reductions	
  and	
  looking	
  reconciling	
  in	
  classified	
  areas	
  	
  
• Co-­‐funding	
  balancing	
  with	
  BEA	
  right	
  now	
  	
  
• Enrollment	
  projections	
  and	
  changes	
  in	
  trending	
  
• He	
  indicated	
  that	
  he	
  would	
  be	
  looking	
  at	
  the	
  enrollment	
  at	
  WHS	
  –vs-­‐	
  WVTSC,	
  and	
  he	
  felt	
  that	
  this	
  

information	
  would	
  be	
  making	
  changes	
  in	
  his	
  numbers.	
  	
  Projection	
  of	
  decline	
  at	
  the	
  high	
  school	
  
• Discussion	
  with	
  board	
  about	
  the	
  proposals	
  for	
  levy	
  changes.	
  	
  Local	
  levy	
  tax	
  could	
  be	
  as	
  high	
  as	
  4	
  M	
  dollars	
  
• Tax	
  increases	
  pending	
  to	
  increase	
  to	
  balance	
  funding	
  by	
  state	
  	
  
• Discussion	
  on	
  bills	
  in	
  legislation	
  and	
  that	
  the	
  session	
  is	
  projected	
  to	
  run	
  long,	
  may	
  go	
  into	
  over-­‐time.	
  	
  In	
  

negotiation	
  phase.	
  
• President	
  Hemphill	
  asked	
  if	
  he	
  could	
  send	
  a	
  note	
  to	
  them	
  as	
  soon	
  as	
  legislation	
  is	
  finalized,	
  he	
  agreed.	
  
• He	
  shared	
  with	
  the	
  board	
  that	
  additional	
  Special	
  Education	
  funding	
  may	
  be	
  offered	
  that	
  could	
  generate	
  

additional	
  funds	
  between	
  $220,000	
  to	
  $270,000;	
  Version	
  ranges	
  between	
  .9925%	
  House	
  and	
  1.0%	
  Senate	
  
(excess	
  cost	
  multipliers)	
  could	
  be	
  good	
  things,	
  not	
  enough.	
  

• Discussion	
  on	
  the	
  senate’s	
  use	
  of	
  dollar	
  allocations	
  may	
  have	
  a	
  negative	
  impact	
  
• Plan	
  for	
  the	
  worse	
  and	
  hope	
  for	
  the	
  best!	
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BD. Minutes 4/09/19  
(Minutes are summaries with Action Items for complete meeting details visit board meetings video at: 
https://www.wenatcheeschools.org/board/archived-school-board-meetings) 
Page 5 of 5 

 
 
 

• President	
  Hemphill	
  asked	
  about	
  the	
  board’s	
  availability	
  in	
  July,	
  and	
  advised	
  them	
  that	
  Dr.	
  Gordon	
  would	
  need	
  a	
  
couple	
  of	
  workshops	
  with	
  them.	
  Dr.	
  Gordon	
  will	
  be	
  visiting	
  next	
  week.	
  

• Ms.	
  Akers	
  has	
  setup	
  the	
  calendar	
  of	
  events	
  for	
  them	
  in	
  the	
  portal	
  for	
  the	
  board	
  members.	
  
• NW	
  TURN	
  conference	
  available	
  to	
  attend	
  May	
  10-­‐11.	
  	
  Sarah	
  Knox	
  indicated	
  that	
  she	
  would	
  like	
  to	
  attend.	
  	
  They	
  

asked	
  that	
  the	
  NW	
  TURN	
  conference	
  information	
  be	
  sent	
  to	
  them	
  via	
  email.	
  Ms.	
  Hill	
  agreed	
  to	
  do	
  that.	
  
• Director	
  Villa-­‐Vega	
  attended	
  the	
  Parent	
  Advisory	
  Conference,	
  she	
  and	
  was	
  pleased	
  with	
  the	
  information.	
  	
  She	
  

thanked	
  Brian	
  for	
  all	
  of	
  the	
  District’s	
  coordination,	
  and	
  she	
  felt	
  that	
  Assist.	
  Director	
  Nadya	
  Bush	
  was	
  fantastic.	
  
• President	
  Hemphill	
  attended	
  the	
  Sweetheart	
  for	
  Kid’s	
  Luncheon.	
  	
  She	
  said	
  that	
  she	
  appreciates	
  Brian	
  allowing	
  

them	
  to	
  attend	
  and	
  for	
  WSD	
  to	
  be	
  the	
  host	
  for	
  the	
  Children’s	
  Home	
  Society	
  Benefit.	
  
 
 
 

• Supt.	
  Flones	
  shared	
  about	
  the	
  Data	
  Dashboard	
  webpage	
  training	
  on	
  April	
  15,	
  2019.	
  	
  He	
  told	
  the	
  board	
  that	
  Ron	
  
Brown	
  would	
  navigate,	
  Deputy	
  Supt.	
  DeJong	
  and	
  he	
  would	
  present	
  the	
  hands	
  on	
  tour.	
  	
  The	
  meeting	
  is	
  open	
  to	
  the	
  
public	
  and	
  they	
  would	
  be	
  happy	
  to	
  take	
  questions	
  as	
  they	
  go	
  through	
  the	
  information.	
  

	
  
	
  

	
  
	
  

President	
  Hemphill	
  adjourned	
  the	
  meeting	
  at	
  7:03	
  P.M.	
  
	
   	
  	
  
	
  

	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
   	
   Date______	
  
President	
  	
   	
   	
   	
   	
   	
   Superintendent	
  

Board Communication 
 

Superintendent’s Report 
 

Meeting Adjourned 
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   Wenatchee	
  School	
  District	
  Board	
  of	
  Directors	
  	
   	
  
Board	
  Workshop	
  
April	
  15,	
  2019	
  	
  
Minutes	
  	
  

5:00	
  –	
  7:00	
  P.M.	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  WSD	
  District	
  Office	
  	
  

Board	
  Members	
  	
   	
   	
   	
   	
   	
   	
   	
   Staff	
  Present	
   	
   	
  
Sunny	
  Hemphill,	
  President	
  	
   	
   	
   	
   	
   	
   Brian	
  Flones,	
  Superintendent	
  	
  
Laura	
  R.	
  Jaecks,	
  Vice	
  President	
   	
   	
   	
   	
   	
   Cabinet	
  
Sarah	
  Knox,	
  DLT	
  Board	
  Representative	
   	
   	
   	
   	
   	
   	
  
Michele	
  Sandberg	
   	
   	
  
Karina	
  Vega-­‐Villa	
  

	
  
	
  
PLEDGE OF ALLEGIANCE        
 
 
WELCOME:            
 Board President Sunny Hemphill 
 
Supt Flones gave a summary of how the training will take place.  Deputy Supt. Jon DeJong was 
present to answer questions. 
 
DATA DASHBOARD TRAINING:        
   
Supt. Flones, Deputy Supt. Jon DeJong and Ron Brown, Director of Instructional Technology 
provided the training.  
 
Supt Flones gave a summary of how the training will run.  Deputy Supt. Jon DeJong was present to 
answer questions and suggestions. 
 
Summary points of training: 
 

• Mr. Brown explained the front page, how to maneuver through the Strategic Plan.  Supt. 
Flones suggested hovering over the page to demonstrate how to find the data that is 
embedded in the charts and graphs. Dashboard familiarity was the purpose of today’s 
training so the board can more easily find data. 

 
• The data has most of last year’s final data, new data in entered as it comes in, but usually a 

year behind current year. 
 

• They maneuvered through Strategy I, key metrics are built into the system.  
 
• Some board members suggested additional links that would be helpful.   

 
• Mr. Brown has built a tutorial to make it user-friendly if not on site he will re-post it for 

convenience.  We also have a help-desk that is available for the public to ask questions. 
 

• Questions of how it is displayed… how the information comes from the state drives the 
presentation. Link issues are being worked on by our provider.   

 
• Some of the posted data was labeled in negative statements rather than positive statements; 

ie., Number failing -vs- Number passing.  Those were reworded. 
 

• Questions answered about the programs and the data reported, how much is included, 
WVTSC data not in some areas, where it is not applicable. 

 
• Request to see the numbers of the CTE or WVTSC job shadows, internships, data is 

gathered but not in this granular data.  That data is available, and will be online.  
Wenatchee Connect information is available on their website, which will cover these areas. 

 
• There are 17-Key performance measured areas & indicators, how much is too much and 

how much is enough and how much too little was discussed. 
 

• Discussion on which Strategy to go through, it was decided to use Strategy 4 with 4 
Objectives. They perused through test scores on elementary. 

 
• Some of the links are not linking correctly.  Discussion of using web design class students, 

possibility of them checking  links.  Mr. Brown appreciates any feedback on broken links.   
 

• WA-Kids state data is available and we can incorporate it into our data, figuring this out on 
how to display is difficult because it is so complex. 

 
• Working time taken to maneuver through Dashboard, how to find sites and data, objectives 

etc. 
 

• Dashboard prefers Chrome browser rather than Safari, sometimes the site will not co-
operate. 

 
• Growth indicators on state OSPI is a year behind, good information but not updated.  We 

don’t have that one displayed on our site. 
 

• Some information can be displayed but including domains would be huge and more 
confusing than helpful, that is why we do not have it. 
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• When you live in this data it is easily understood.  But if we are trying to update our 
Strategic Plan, but including 75 indicators would be a little much for the lay-person, so we 
will want to tweak it to be understandable. 

 
• The board suggested that we have it more simple and to the point so the public can go to 

our website and decide where they want their children to go to school, private, charter or 
public. 

 
• We can display all our internal information, or not…  Could it be too much for public and 

super important to internal staff. 
 

• Board discussed that we want to be open to public but maybe we can have data in a more 
simple form for the layperson. Other districts are following that model. 

 
• There is no “one-way” or “serve-all” that makes sense because so much of it that is displayed 

only educators can understand. 
 

• Mediation-rates discussed, it is there as background data.  But it can be brought out more 
available, board will figure out where they want it to show-up. 

 
• Mr. Brown asked the board to let him know what they want to see and after meeting with 

Dr. Gordon and they discuss the Strategic Plan, we can change some of data that is more 
available. 

 
• Maneuvered through the behavior data: Male, Female, Special Ed, Ethnicity, etc. , 

information pulled daily and added. 
 

• Functionality of shortcuts and clickable links were shared with the board. 
 

• Data map discussed; owner, data source, frequency, input process, how to pull data. The 
more involved the data the more it becomes complex. 

 
• Mr. Brown sent a link to the board to view assessment data, using a short link. You must 

have WSD account to enter.  Leadership and Principals have access to all this information. 
This is not public information because individual student info is available. 

 
• This is all the data that the educators at WSD use to follow their areas. This is formative 

assessments showing results, not public friendly. This is confidential information by FERPA 
laws, not to be shared.  Mr. Brown perused through the site. 

 
• Mr. Brown offered help from his department. The board thanked everyone for all the help.  

He welcomes input and suggestions that the board has from other districts.  We have been 
copied because there is not a lot out there.  We have searched the country for examples also 
to get better ideas and continual improvement. 

 
 
 
 
 

 
• Spanish translation is not working on Google Mr. Brown will check into it, we have been 

intentional to have it available.  Very quickly we will be able to provide that service. Mr. 
Brown will let Supt. Flones know and he will contact the board.  Some districts use Board 
Docs but it is expense.  WSSDA uses Board Docs also.  A lot of systems out there can give us 
solutions.  Mr. Brown will do that tomorrow.  

 
 
 
ADJOURNMENT:          
 Board President Sunny Hemphill adjourned the meeting at 6:38 pm. 
 
	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
   	
   Date______	
  
President	
  	
   	
   	
   	
   	
   	
   Superintendent	
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WENATCHEE SCHOOL DISTRICT
April 23, 2019

TO: BOARD OF EDUCATION
FROM: Brian L. Flones, Superintendent
PREPARED BY: Lisa N. Turner, Executive Director of Human Resources
SUBJECT: PERSONNEL REPORT

HIRES

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Cazares, Elizabeth Nutrition Service Associate I - 2.00 LNC 4/8/2019 -
Gill, Lori Middle Kitchen Manager - 8.00 OMS 4/8/2019 -
Island, Nani Elementary Lead - 8.00 COL 4/8/2019 -
Krahenbuhl, Stephanie Middle Kitchen Manager - 8.00 PIO 4/8/2019 -
Moran, Tina Nutrition Service Associate I - 4.00 COL 4/8/2019 -
Olsen, Peyton Student Apprentice - Computer Tech - - WHS 4/8/2019 6/14/2019
Techavimol, Amy Student Apprentice - Computer Tech - - WHS 4/8/2019 6/14/2019

2019-2020 HIRES

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Certificated:
Ellis, Crystal School Psychologist 0.60 - SPED WHS 8/27/2019 -
Garcia-Garza, Ernesto Elementary Counselor 1.00 - NBY 8/27/2019 -

LEAVE OF ABSENCE

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Akers, Lindee (Partial) Superintendent's Executive Secretary - 8.00 DO 04/01/2019 8/31/2019
De Los Reyes, Mickie (Intermittent) Para Ed - 6.75 LNC 3/1/2019 6/14/2019
Gabaldo, Rebecca Sped Para Ed - 6.25 WA 9/2/2019 12/22/2019
Harris, James Elementary Lead Custodian - 8.00 WSHS 3/25/2019 4/10/2019
Rubio-Lopez, Guadalupe Secretary/ Child Family Advocate - 8.00 WSHS 5/20/2019 09/06/2019
Snyder, Anahy Para Ed - 6.70 SS 8/27/2019 11/12/2019

Certificated:
Bazan, Noemi ELL & Migrant Guided Study Teacher 1.00 - PIO 8/27/2019 9/27/2019
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Brewer, Lyndsey Occupational Therapist 1.00 - SS/WA/OMS/LNC 04/08/2019 6/14/2019
Rodriguez, Christina 2nd Grade Bilingual Teacher 1.00 - LNC 4/8/2019 4/30/2019
Solis, Adelita 1st Grade Teacher 1.00 - L&C 4/25/2019 6/14/2019

RETURN FROM LEAVE OF ABSENCE

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Clardy, Billie Bus Para Ed - 2.12 Transportation 4/15/2019 -
Grimes, Rickie Sped Para Ed - 6.00 LNC 4/8/2019 -
Rose, Lisa Bus Driver - 5.75 Transportation 4/8/2019 -
Wisemore, Lori Para Ed - 7.00 MV 4/8/2019 -

Certificated:
Card-Roley, Laurie 2nd Grade Teacher 1.00 - COL 3/28/2019 -
Garland, Brian PE Specialist/ Health Teacher 1.00 - WSHS 8/27/2019 -
Moon, Robyn 4th Grade Teacher 1.00 - MV 4/8/2019 -

RESIGNATIONS

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Pickett, Kalya Sped Para Ed - 6.00 Castle 5/17/2019 -
Shaw, Gina Site Coordinator - 7.00 MV 4/12/2019 -
Thomas, Mary Ellen (Partial) Sped Para Ed - 0.25 PIO 6/15/2018 -

Certificated:
Bedard, Lisa Physical Therapist 0.60 - Castle 06/14/2019 -
Dunn, Heidi 7th Grade Core 1.00 - FMS 6/14/2019 -
Gaytley, Alicen TOSA 1.00 - DO 6/30/2019 -
Marshlain, Kirk Sped Teacher 1.00 - FMS 6/14/2019 -
Ramos-Barboza, Maria Isabel Math Teacher 1.00 - WHS 6/15/2019 -

RETIREMENTS

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Oliver, Regina Office Manager - 8.00 SPED 8/31/2019 -
St. John, Connie Para Ed - 4.50 FMS 6/14/2019 -

Certificated:
Chernak, Carol School Psychologist 1.00 - SPED 7/1/2019 -
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Grothe, Brent Coordinator of Student Activities 1.00 - WHS 8/31/2019 -
Miller, Marcus Counselor 1.00 - FMS 6/30/2019 -
Ogan, Theresa Elementary Specialist (Music Teacher) 1.00 - NBY 6/14/2019 -
Wilson, Dan Middle School Assistant Principal 1.00 - PIO 8/1/2019 -

2018-2019 GRANT POSITIONS
Employee Name Job FTE Hours/ 

day
Building Effective Start Date Effective End Date

Galvez, Emilia ASP Staff/Tutor & Enrichment Activity Instructor - - OMS - -
Swilley, Angel ASP Enrichment Activity Inst/ Youth Engagement Staff - - Multiple - -

2018-2019 TERMINATIONS (GRANT POSITIONS)
Employee Name Job FTE Hours/ 

day
Building Effective Start Date Effective End Date

Benjume, Roger ASP Enrichment Activity Instructor - - OMS - -
Springfield, Jerry ASP Youth Engagement Staff - - LNC - -

2018-2019 SUPPLEMENTAL CONTRACTS

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Flitton, Jocelyn Elementary Track 0.50 - COL - -
Wiggins, Cameron Elementary Track 0.50 - COL - -
Charles, Katie Elementary Track 0.50 - LNC - -
Mahler, Cindy Elementary Track 0.50 - LNC - -
Whipple, Donald Assistant Boys Soccer 1.00 - OMS - -
Cordes, Joseph Assistant Track 1.00 - PIO - -
Murie, Cindy Assistant Track 1.00 - PIO - -
Valeri, Desilee National Board Facilitator 1.00 - SS/DO - -
Crown, Kim Elementary Track 1.00 - WA - -

- -
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WENATCHEE SCHOOL DISTRICT
April, 23, 2019

TO: BOARD OF EDUCATION
FROM: Brian L. Flones, Superintendent
PREPARED BY: Lisa N. Turner, Executive Director of Human Resources

SUBJECT:
PERSONNEL REPORT - School District Response and Support for Non Matched 
Endorsements to Course Assignment of Teachers

Individuals with initial, residency, endorsed continuing, or professional teacher certificates who are employed with a school district under RCW 28A.405.210 may 
be assigned to classes other than in their areas of endorsement. If teachers are so assigned, the following shall apply:   
(1) A designated representative of the district and any such teacher so assigned shall mutually develop a written plan which provides for necessary assistance to 
the teacher, and which provides for a reasonable amount of planning and study time associated specifically with the out-of endorsement assignment;
(2) Such teachers shall not be subject to non-renewal or probation based on evaluations of their teaching effectiveness in the out-of-endorsement assignments;
(3) Such teaching assignments shall be approved by a formal vote of the local school board for each teacher so assigned;
(4) A teacher who has completed twenty-four quarter credit hours (sixteen semester credit hours) of coursework applicable to a special education endorsement 
shall be eligible for a pre-endorsement waiver from the special education office per chapter 392-172A WAC which will allow that person to be employed as a 
special education teacher.  All remaining requirements for special education endorsement shall be completed within five years.
Districts may continue to employ individuals on conditional or emergency substitute certification.  The district will consider these certificates as entry points and 
partner with preparation programs to enroll them in an alternative route or other form of state-approved preparation program leading of residency certification.

Out of Endorsement, Conditional and Emergency Certificates

Employee Name Position FTE Qualifications Current CertificatePlan Loc
Effective Start 

Date

Bazan, Noemi
ELL, Migrant Guided Study & 
Mariachi Dance 1.00

ELL Endorsement and 
experience working with 
migrant students

English Language 
Learner & Middle 
Level 
Mathematics

Working toward 
adding a Dance 
endorsement to 
teach mariachi 
dance Pioneer 8/29/2018

Hulse, Wendy
Kindergarten and Foreign 
Language Teacher 0.60

Endorsed in Spanish, 
ESL & Japanese. Prior 
experience as a 
workshop instructor 
teaching these subjects

Spanish, ESL and 
Japanese

Working toward 
adding a K-8 
Elementary Ed 
endorsement Valley 8/29/2018

Endelman, Rachel Science and Algebra Teacher 1.00

Endorsed in Biology, 
Chemistry, Science and 
Traffic Safety. Science 
background helps and 
goes hand-in-hand with 
Algebra class

Biology, 
Chemistry, Traffic 
Safety and 
Science

Working toward 
adding a Math 
endorsement WHS 8/29/2018

Higgins, Brian
English Language Arts, AVID & 
Drama/Theater Teacher 1.00

Background in Stage 
and Puppeteering

English Language 
Arts

Working toward 
adding a Drama 
endorsement WHS 8/29/2019

Janet, Tara Science and Algebra Teacher 1.00

Endorsed in Science: 
Chemistry. Background 
helps and goes hand-in-
hand with Algebra class

Science: 
Chemistry

Working toward 
adding a Math 
endorsement WHS 8/29/2018

Strong, Olga 4th Grade Teacher 1.00 Certificated Substitute

English as a 
Second Language 
& English 
Language Arts

Long Term 
Substitute, 
assignment ends 
5/17/2019. L&C 4/8/2019
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MEMORANDUM: Inventory Surplus

1

 
To: Board of Education

From: Karen Walters, Director of Accounting
Date: April 23, 2019

Subject: Declaration of Surplus

The Administration recommends that the items on the attached list be declared surplus and 
requests authorization to dispose of them.

Building Quantity Item
Orchard MS 1 Box Headphones

4 Box Misc. Books

District Office 2 Boxes Cell Phones
1 Plantronics Headset

Technology 
Special Programs 1 Brother HL 
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THIS GROUP OF POLICIES/PROCEDURES HAVE BEEN RECOMMENDED BY WSSDA 
FOR REVISIONS & Possible WSD Changes Added  

               
_3000___ Policy Series Review                             
 
Policy Title Suggested 

Action 
District 

Recommendation 
Rationale 

3226 Interviews and 
Interrogations of Students 

Essential Approve Intent of Policy is to provide clarity as to the roles 
and responsibilities of law enforcement and other 
government agencies. 

4310 District Relationship with 
Law Enforcement 

Encouraged Approve Intent of Policy is to provide clarity as to the roles 
and responsibilities of law enforcement and other 
government agencies. 

3144 Release of Information 
Concerning Student Sex and 
Kidnapping Offenders 

Encouraged Approve Minor changes. 

3413 Student Immunization And 
Life Threatening Health 
Conditions 

Essential Approve Minor changes. 

3413P Student Immunization And 
Life Threatening Health 
Conditions Procedure 

FYI  No substantive changes to current practice. 

     

     

     

     

    4/2019 
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Policy Title District 
Recommendation 

5260  Personnel Records Approve 

5260P Procedure Information 

5270 Resolution of Staff Complaints Approve 

5270P Procedure Information 

5271 Reporting Improper Governmental 
Action 

Approve 

5271P Procedure Information 

5315  Garnishment & Personal Credit 
Problems 

Approve 

5315P Procedure Information 

5641 Student Teachers Information 

5641P Procedure Approve 
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OLD BUSINESS 
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WENATCHEE LEARNS 
STRATEGIES 

 

• Strategy One - Personalized Learning    
    

• Strategy Two – Tapping into the Power of the 
Community 

 
• Strategy Three – Use Best Tools & Resources to 

Advance Learning 
 
• Strategy Four – Balance Change for All with 

Excellence for All       

 
 

74 
Bd Packet 4/23/19



75 
Bd Packet 4/23/19



76 
Bd Packet 4/23/19



77 
Bd Packet 4/23/19



78 
Bd Packet 4/23/19



79 
Bd Packet 4/23/19



80 
Bd Packet 4/23/19



81 
Bd Packet 4/23/19



Middle School Math Journey

April 23, 2019

Working collaboratively to instill problem solving skills 
and the confidence to do math.
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Our “Why” for 
Researching 

Options

● Stagnant test scores and lagging 
behind the state

● Not all students had access to 
grade level mathematical 
standards

● Not all students having access to 
mathematical practices at high 
levels

● Students quitting math at the high 
school

● Disparity of access for 
underrepresented groups to higher 
level math
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WSD Middle School 
Math Data
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Senior Data

2015 Algebra 
Cohort (took 

Algebra in 8th 
grade)
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Senior Data

2015 Geometry 
Cohort (took 

Geometry in 8th 
grade)
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Timeline of Events

2017-2018
● Book study on Dr. Jo Boaler’s Mathematical 

Mindset
● Purchase Making Number Talk Matter by Kathy 

Humphreys and Ruth Parker
● Work with NCESD on engagement strategies and 

increasing student dialogue

2018-19
● Eliminated Math 180 classes - we were supplanting
● Taunya and Rob attend Mindset Mathematics 

Leadership Summit (used LAP high poverty $)
● MS math teachers attend Youcubed Mindset 

Mathematics training at Stanford (used LAP high 
poverty $)

● NCESD partnering, model lessons, planning 
lessons, engagement strategies and mathematical 
discourse (using LAP high poverty $)

● MS math teachers developing common Unit plans - 
2 common assessments per year
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Ongoing Support 
for Teacher 

Change of Practice
Dr. Andy Boyd

(NCESD Math and Science Specialist)

The collaborative work plan

● Beginning Fall 2017
● Use of District PD days
● Classroom Support days
● Importance of 

Collaboration Time
● Shift towards 

Mathematical Mindset
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Ongoing Support 
for Teacher 

Change of Practice
Dr. Andy Boyd

Example of math
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Which one doesn’t belong?

http://wodb.ca/index.html
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Ongoing Support 
for Teacher 

Change of Practice
Dr. Andy Boyd

Current Outcomes in 
Wenatchee Middles Schools

● Middle School Administration 
Collaboration 

● Student Discourse around 
Mathematics

● Student mathematical mindset
● Physical Classroom space
● Unit Plans
● Common District Assessments
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Dr.  Jo Boaler 
Mathematical 

Mindsets
Stanford University

Rethinking Giftedness

https://vimeo.com/241875015
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Dr.  Jo Boaler 
Mathematical 

Mindsets
Stanford University

1)Special Education:

https://www.youcubed.org/special-education/

2)Mixed Ability Grouping:

https://www.youcubed.org/resource/ability-grouping/

3)Brain Science:

https://www.youcubed.org/resource/brain-science/

4)Depth not Speed:

https://www.youcubed.org/resource/depth-not-speed/

5)Impact Papers:

https://www.youcubed.org/resource/short-impact-papers/

6)Research:

https://www.youcubed.org/evidence/research-articles/
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San Francisco 
Unified

New data show 10.4% more high 
school students taking advanced math 
courses in 2018-19 school year

● 34.7% increase in African 
American students taking courses 
beyond Algebra 2

●  32.7% increase in Filipino 
students

●  20.1% increase in Latino students
● 25.2% increase in Pacific Islander
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San Francisco 
Unified

● 16.7% increase in white students 
● Additionally, there is a 31.6% 

increase in English Language 
Learners

● A 10% increase in students with an 
Individual Education Program (IEP)

● A 11.9% increase in students who 
qualify for free and reduced price 
lunches.

96 
Bd Packet 4/23/19



Research Articles Railside HS

SFUSD Math Enrollment

The Mathematics of Hope

SEEING AS UNDERSTANDING: The Importance of 
Visual Mathematics.

Questions from Jo Boaler Night in SFUSD

Girls and Stem - White house presentation
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Next steps
● Bring more researchers and 

problem solvers to the table
● Bring in people from Stanford 

for parent and family math 
nights

● Community exposure and 
engagement

● Continue working with 
elementary and high school 
for alignment of pedagogy
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THIS GROUP OF POLICIES/PROCEDURES HAVE BEEN RECOMMENDED BY WSSDA 
FOR REVISIONS & Possible WSD Changes Added 

_3000___ Policy Series Review

Policy Title Suggested 
Action 

District 
Recommendation 

Rationale 

3226P Interviews and 
Interrogations of Students 

FYI Intent of Policy is to provide clarity as to the roles 
and responsibilities of law enforcement and other 
government agencies. 

4500 Unmanned Aircraft and 
Model Aircraft 

Approve Requirements for use of unmanned aircraft at 
school events 

4200 Safe and Orderly School 
Conduct 

Approve Format changes 

1620 Bd & Superintendent 
Relationship 

Action Action Added References – Policy Language is the same. 

1620P Procedure Information Information Put back into our Procedures Number changed 
2011 

4/2019 
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Policy: 3226P 
Section: 3000 - Students 

 

Page 1 of 3 

Procedure - Interviews and Interrogations of Students on School Premises 
 
To minimize interruption to the instructional program, the district discourages interviews and 
interrogations of students on school premises. When the circumstances warrant an onsite 
interview/interrogation, staff will follow the protocols in this procedure. 
  

I. Entry to a School  
   

a. A law enforcement officer (e.g., police officer, sheriff deputy, and immigration 
agent), child protective services worker, or health department official shall contact 
the principal or designee upon entering a school building and present proper 
identification. 

b. School building administrative personnel will cooperate as specified below, 
treating interviews of students as witnesses, victims, and suspects differently. 

  
II. Interview of Student Witness/Victim of Criminal Activity  

a. Students of any age who are witnesses to a crime or victims of a crime may be 
interviewed without parent/guardian consent. 

b. Should it become apparent during a witness/victim interview that the student 
under the age of 12 years of age is the suspect of a crime, law enforcement shall 
immediately stop questioning until parental consent is obtained.  

c. The principal or designee will make a reasonable effort to notify the 
parent/guardian of the interview if, in the opinion of the law enforcement 
officer(s), the notification will not hinder the investigation. By law, the principal 
or designee may not prevent the interview and will so inform the parent/guardian.  

d. When prior notice has been given to the parent/guardian, the principal or designee 
will convey any expression of objection by the parent/guardian about the 
interview to the law enforcement officer(s).  

e. If the parent/guardian is not present for the interview, the principal/designee will 
be present unless the student specifically requests otherwise. 
  

III. Interview of Student Witness/Victim, Child Abuse or Neglect Investigation:  
a. Students of any age who are witness to, or victims of, abuse or neglect may be 

interviewed so long as the interviewer obtains the student’s consent in the 
presence of the principal or principal designee. A student may not be interviewed 
without his or her consent unless the interviewer has a warrant or determines that 
exigent circumstances exist. 

b. Should it become apparent during a witness/victim interview that the student 
under 12 years of age is the suspect of a crime, law enforcement shall 
immediately stop questioning until parent/guardian consent is obtained. 

c. The principal or designee will make a reasonable effort to notify the 
parent/guardian about the interview if, in the opinion of the law enforcement 
officer(s), the notification will not hinder the investigation.  

d. When the parent/guardian has been given prior notice, the principal or designee 
will convey any expression of objection by the parent/guardian about the 
interview to the law enforcement officer(s).  
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Policy: 3226P 
Section: 3000 - Students 

 

Page 2 of 3 

e. If the parent/guardian is not present, the principal/designee will be present unless 
the student specifically requests otherwise. 

f. If the principal or designee believes the student is being intimidated, threatened, 
or coerced he/she may request to take a break and make those concerns known to 
the interviewer. The principal or designee can then decide whether to continue, 
temporarily suspend, or terminate the interview.  

g. The school will document the date, time, place, interview length, student name, 
consent to be interviewed, the interviewer, and any additional parties present. 
  

IV. Interview of Student Suspect of Criminal Activity:  
a. Student suspects under the age of twelve may be interviewed only with 

parent/guardian consent.  
b. Washington State law permits students twelve years and older, who are suspects 

of a crime, to be interviewed without parent/guardian consent. 
c. The principal or designee will make a reasonable effort to notify the 

parent/guardian of the interview if, in the opinion of the law enforcement 
officer(s), the notification will not hinder the investigation. By law, the principal 
or designee may not prevent the interview from taking place and will so inform 
the parent/guardian. 

d. When prior notice has been given to the parent/guardian, the principal/designee 
will convey any expression of objection about the interview made by the 
parent/guardian to the law enforcement officer(s).  

  
V. Interview of Student Sought by Health Department Officials:  

a. The principal or designee will permit a health department official to conduct a 
confidential interview with a student suspected of being in contact with an 
individual infected with a communicable disease when the interview is during 
school hours, and the principal will not release the student to travel to the health 
department. 

  
VI. Interview of Student Sought by Immigration Agents:  

a. If an immigration agent requests access to a student or a school site, staff shall 
deny immediate access, alert the principal, and forward the request to the 
Superintendent and/or General Counsel for review.  

b. The Superintendent and/or General Counsel shall ask for the immigration agent’s 
credentials, ask the agent why the agent is requesting access, and ask to see a 
warrant  

c. To be valid, the warrant must state the purpose of the interview, identifies the 
search location, references a specific person, include an accurate date, and be 
signed by a federal or state judge. 

d. Immigration agents must also provide written authority, instructing them to enter 
District property, and for what purpose from one of the following Immigration 
and Customs Enforcement (ICE) officials, the Assistant Director of Operations, 
Homeland Security Investigation (HIS), the Executive Associate Director (EAD) 
of HIS, the Assistant Director for Field Operations, Enforcement and Removal 
Operations (ERO), or the EAD of ERO. 
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Policy: 3226P 
Section: 3000 - Students 

 

Page 3 of 3 

e. Upon receipt and examination of the required information, the Superintendent 
and/or General Counsel will determine whether immigration agents will be 
allowed to contact or question the individual named on the warrant and will 
communicate that decision to the principal or designee.  

f. The Superintendent and/or General Counsel or designee will make a reasonable 
effort to notify the parent/guardian of the interview.  

g. The Superintendent / General Counsel principal or designee will ask to be present 
during the interview and ensure the agents are not given access to information, 
records, or areas beyond that specified in the warrant.  

  
VII.  Access to Student Records  

a. If the parent/guardian or student over 18 years of age has not filed a written 
objection to the release of directory information, anyone may request and be 
granted the directory information about students as designated in the district’s 
Student Records policy and procedure (see Model Policy and Procedure 3231). 
The actual residential addresses of participants in the state Address 
Confidentiality Program are not to be available for release as directory 
information. Social Security numbers, student identification numbers (with 
authentication factors such as a secret password or personal identification 
number) or other personally identifiable information is not considered directory 
information. 

b. Student records protected by the federal Family Educational Rights and Privacy 
Act (FERPA) may only be examined or released following written permission of 
a minor student’s parent/guardian or and adult student, pursuant to a court order 
or subpoena, or in response to a health or safety emergency.  

  
VIII. Taking a Student into Custody  

a. In a criminal matter, an officer is not required to have a warrant in order for the 
school to release the student into law enforcement custody. The principal or 
designee will make immediate reasonable effort to notify the parent/guardian 
unless directed not to by the law enforcement officer because child abuse or 
neglect is alleged against the parent/guardian, or some other similar, specified 
reason exists for prohibiting notification. 

b. School authorities may request that the law enforcement officer put his or her 
reasoning for denial of parent/guardian notification into writing. 

c. A student may not be taken into custody at school on a truancy petition.  
d. Immigration agents are required to have a subpoena or warrant signed by a judge 

in order for the District to release a student into custody. 
 

Adoption Date:  
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Policy: 4500 
Section: 4000 –Community Relations 

 
Unmanned Aircraft System and Model Aircraft 
 
The unapproved use or possession of an unmanned aircraft system (UAS) (commonly referred to as “drone”) 
or model aircraft on district property or at a district–sponsored event is prohibited. This means, individuals 
and entities shall not, at any time, without prior district approval, use or possess a UAS or model aircraft on, 
in, above, or upon any district property or premises, including those owned, leased, maintained, or used by 
the district. 
 
The district reserves the right to remove or refuse entry or admission to any individual or entity who violates 
this policy. The district further reserves the right to exclude any individual or entity who violates this policy 
from future entry upon district property or entry to district-sponsored events. Students and employees 
violating this policy may be subject to disciplinary action or discharge. Any violator may also be reported to 
authorities, including local law enforcement and the Federal Aviation Administration (FAA). 
  
Definitions 
 
1. Unmanned Aircraft System: 
Unmanned aircraft system means an unmanned aircraft and associated elements (including communication 
links and the components that control the unmanned aircraft) that are required for the pilot in command to 
operate safely and efficiently in the national airspace system. 
 
2. Unmanned Aircraft: 
Unmanned aircraft means an aircraft that is operated without the possibility of direct human intervention 
from within or on the aircraft. 
 
3. Model Aircraft: 
A model aircraft means an aircraft that is: 
 

A. Capable of sustained flight in the atmosphere; 
B. Flown within visual line of sight of the person operating the aircraft; and 
C. Flown for hobby or recreational purposes.  

 
Approval Process 
 
Any individual or entity wishing to use or possess a UAS or model aircraft on district property or at a district-
sponsored event must receive pre–approval. Individuals and entities must seek pre–approval from the 
superintendent or designee. 
 
Any individual or entity who receives pre–approval to use or possess a UAS or model aircraft on district 
property or at a district-sponsored event must abide by district policies and procedures, any special 
restrictions put in place by the person granting pre–approval, the laws set forth in the FAA Modernization 
and Reform Act of 2012, and any laws adopted by state and local authorities. 
 
The superintendent or designee may require those using or possessing a UAS or model aircraft to: (a) 
provide proof of insurance; (b) enter into an agreement which holds the district harmless from any resultant 
claims or harms to individuals and damage to property; and (c) any additional requirements as determined 
appropriate by the district. 
 
 
Cross References:  

 
3240 - Student Conduct Expectations and Reasonable  
           Sanctions 

 

4200 – Safe and Orderly Learning Environment 
4260 – Use of School Facilities  
4310 – District Relationships with Law Enforcement and other    
           Government Agencies 

 5281 – Disciplinary Action and Discharge 
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Legal References:  FAA Modernization and Reform Act of 2012, Pub. L. No. 112-95, 

Sections 331, 336, 126 Stat. 11 

 
Management Resources: 

 
2018 – August Issue 

   

Adoption Date: __/19   
Classification: Discretionary  
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Policy No. 4200 
Community Relations 

 
SAFE AND ORDERLY LEARNING ENVIRONMENT 
 
Contacts With Staff 
The learning environment and the staff's time for students shall be free from interruption. Except in emergencies, 
staff shall not be unreasonably interrupted in their work. Brief messages shall be recorded so as to permit the 
staff member to return the call when free. 
 
The time before and after student contact time shall be flexible, but shall take into account the needs of students. 
Certificated employees shall decide how to use the 45 minutes will be available for consultation with students 
and community members outside the student day with the expectation that employees will be in their work 
location 15 minutes before the start of the student day. Students and patrons community members are urged to 
make appointments with staff to assure an uninterrupted conference. 
 
No one shall solicit funds or conduct private business with staff on school time and premises. 
 
Visitors 
The board welcomes and encourages visits to school by parents, other adult residents of the community and 
interested educators. The superintendent shall establish guidelines governing school visits to insure orderly 
operation of the educational process and the safety of students and staff. 
 
Disruption Of School Operations 
If any person is under the influence of drugs or alcohol or is disrupting or obstructing any school program, 
activity, or meeting, or threatens to do so or is committing, threatening to imminently commit or inciting another 
to imminently commit any act which would disturb or interfere with or obstruct any lawful task, function, 
process or procedure of any student, official, classified or certificated staff member or invitee of the school 
district, the superintendent or staff member in charge shall direct the person to leave immediately. If such a 
person refuses to leave, the superintendent or staff member shall immediately call for the assistance of a law 
enforcement officer. 
 
The superintendent or staff member in charge will direct a person to leave immediately if any person is: 

A. Under the influence of controlled substances, including marijuana (cannabis) or alcohol; or 
B. Is disrupting or obstructing any school program, activity, or meeting; or 
C. Threatens to do so or is committing, threatening to imminently commit; or 
D. Inciting another to imminently commit any act which would disturb or interfere with or obstruct any 

lawful task, function, process or procedure (of any student, official, classified or certificated staff 
member or invitee) of the school district. 

 
If such a person refuses to leave, the superintendent or staff member will immediately call for the assistance of a 
law enforcement officer. 
 
Legal Reference:   RCW 28A.635.020 Willfully disobeying school administrative 

personnel or refusing to leave public 
property, violations, when — Penalty 

RCW 28A.635.030  Disturbing school, school activities, or 
meetings 

RCW 28A.635.090  Interference by force or violence — Penalty 
RCW 28A.635.100  Intimidating any administrator, teacher, 

classified employee, or student by threat of 
force or violence unlawful — Penalty 
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RCW 28A.605.020  Parents' access to classroom or school 
sponsored activities 

20 U.S.C. § 9528  No Child Left Behind Act, Military Recruiter 
Provision  

20 U.S.C. 7908 Armed Forces recruiter access to students and student 
recruiting information 

 
Cross Reference:  Policy 3510  Associated Student Bodies 
    Policy 3124  Removal-Release of Student During School Hours 
 
Management Resources: 2013 - February Issue 
 
 
Adoption Date: 08.08.94 
Wenatchee School District 
Revised: 6.14.11, ___/19 
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Policy: 1620 
Section: 1000 - Board of Directors 

 
 

The Board-Superintendent Relationship 
 
The successful operation of schools requires a close, effective working relationship between the 
board and the superintendent. The relationship must be one of trust, goodwill and candor. As the 
legally designated governing body, the board retains final authority within the district. The board 
exercises powers expressly required and implied by law. The superintendent is the board’s 
professional advisor, to whom the board delegates executive responsibility, including such powers 
required to manage the district in a manner consistent with board policy and state and federal law. 
 
The superintendent, as an executive officer of the board (secretary), is responsible for the 
administration of the schools under applicable laws and policies of the district. The board delineates 
the duties of the superintendent and uses them as the basis for evaluating the superintendent’s 
performance. Unless specifically limited, the superintendent may delegate to other staff the exercise 
of any powers and the discharge of any duties imposed by district policy or a vote of the board. The 
delegation of power or duty does not relieve the superintendent of responsibility for the actions 
taken under such a delegation. 
 
In order to perform their responsibilities, board members must be familiar with the operations 
within the schools. The superintendent will establish communication procedures which can enhance 
the board member’s understanding of student programs and school operations. 
  
  
 

Legal References:  RCW 28A.320.010 Corporate powers  

 
RCW 28A.330.050 Duties of superintendent 
as secretary of the board  

 
RCW 28A.330.100 Additional powers of the 
board (First Class Districts Only)  

 

RCW 28A.400.010 Employment of 
superintendent — Superintendent’s 
qualifications, general powers, term, contract 
renewal  

 RCW 28A.400.030 Superintendent’s duties  
   

Management Resources:  2013 - February Issue  
   

Adoption Date:  
Classification: Discretionary 
Revised Dates: 04.98; 12.11; 02.13 
 

 
© 2014-2019 Washington State School Directors' Association. All rights reserved. 
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Policy: 1620P 
Section: 1000 - Board of Directors 

 
 

Procedure - The Board-Superintendent 
Relationship 
 
The following communications procedures are established: 
  

A. Staff Communications to the Board 
All communications or reports to the board or individual board members from principals, 
supervisors, teachers, or other staff members shall be submitted through the 
superintendent. This will not deny any staff member’s right to appeal to the board 
regarding administrative decisions, provided that the superintendent will have been notified 
of the forthcoming appeal and that it is processed according to the applicable procedures on 
complaints and grievances. 
  

B. Board Communications to Staff 
All official communications, policies, and directives of staff interest and concern will be 
communicated to staff members through the superintendent. The superintendent will 
employ all such media as are appropriate to keep staff fully informed of the board’s 
priorities, concerns and actions. 
  

C. Visits to Schools 
Individual board members interested in visiting schools or classrooms will make 
arrangements for visitations through the principals of the various schools. Such visits will 
be regarded as expressions of interest in school affairs and not as "inspections" or visits for 
supervisory or administrative purposes. Official visits by board members will be carried on 
only under board authorization and with the full knowledge of staff, including the 
superintendent, principals and other supervisors. 
  

D. Social Interaction 
Staff and board members share a keen interest in the schools and in education. When they 
meet at social affairs and other functions, informal discussion on such matters as 
educational trends, issues, and innovations can be anticipated. Discussions of personalities 
or staff grievances are not appropriate. 
  

 

Adoption Date:  
Classification:  
Revised Dates: ; 12.11 
 

 
© 2014-2019 Washington State School Directors' Association. All rights reserved. 
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Wenatchee School District No. 246 
MEMORANDUM 

 
To:   Wenatchee School Board 

Brian Flones, Superintendent 
 

From:   Larry Mayfield, Chief Financial Officer 
  
Date:   April 11, 2019 
 
Re:   Enrollment Reports for April 2019 
 
 
The April 2019 count of K-12 students is 7,621.21 full-time equivalents 
(FTE).  Running Start enrollment is included.  Running Start is reported for the 
months of October through June. 
 
Based on a two-year trend it appears average annual full-time equivalent 
enrollment (AAFTE) compared to budgeted enrollment will be:  

a. Elementary Schools    greater than budget by 49 FTE 
b. Middle School Schools    greater than budget by 14 FTE 
c. Wenatchee High School   less than budget by (68) FTE 
d. Westside High School    less than budget by (8) FTE 
e. Skillsource                                         greater than budget by 2 FTE 
f. Valley Academy    less than budget by (3) FTE 
g. Wenatchee Valley Tech Skills Center less than budget by (14) FTE 
h. Subtotal (excluding Run Start & Open Doors) less than budget by (28) FTE 
i. Running Start    greater than budget by 22 FTE 
j. Open Doors/Reengagement  greater than budget by (0) FTE 
k.  

Reduction in apportionment revenues is estimated to be $71,000 net of 
estimated Running Start and Open Doors budget surplus. 
 
Running Start, Open Doors/Skill Source and Alternative Learning FTE are 
shown as separate line items for comparison to budget numbers on the original 
F-195 Budget.  
 
Exhibit A - Monthly FTE Enrollments. 
 
Exhibit B - Annual Average FTE enrollment, as reported to SPI, since 2006-07.  
   
Exhibit C - FTE enrollment by school and by grade level for the current month and the 
same month in the prior year (2017-18). 
 
Exhibit D – Graph #1 – Monthly Total Enrollment. 
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Exhibit E – Graph #2 – Monthly Building FTE Enrollment and Projected FTE 
Enrollment for Elementary Buildings, Middle School Buildings, Wenatchee High 
School, Westside High School, Wenatchee Valley Technical Skills Center and Valley 
Academy of Learning Buildings.   
 
Exhibit F – Graph #3 – FTE Enrollment by Building & Program.   
 
Exhibit G – Elementary Classification Sheet. 
 
Exhibit H – Official Count Day Enrollment by Grade Level, Building and Program.  
Budgeted enrollment and predictions are displayed as well. 
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WENATCHEE SCHOOL DISTRICT NO. 246
Monthly Average FTE Enrollment 2018-19 School Year

2018-19 AVG to BUD
GRADE SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE AVERAGE BUDGET DIFFERENCE

  
1/2 Day Kindergarten -           -          -          -           -           -          -          -           -          -          -           0 0.00
All-Day Kindergarten 486.48     497.95    499.57    495.14     496.55     495.40    497.98    497.98     495.88     498 (2.12)
FIRST 518.00     520.29    521.82    522.82     518.82     523.13    522.13    524.29     521.41     498 23.41
SECOND 558.36     558.36    555.36    554.36     555.36     558.36    559.21    554.41     556.72     541 15.72
THIRD 564.00     566.00    569.00    570.00     569.00     571.00    569.00    570.00     568.50     566 2.50
FOURTH 574.00     575.00    575.00    572.77     569.77     573.00    576.00    567.00     572.82     566 6.82
FIFTH 562.00     565.00    566.00    566.00     563.00     566.00    569.00    574.05     566.38     565 1.38
SIXTH 555.80     554.80    555.48    554.80     557.80     555.69    554.69    551.69     555.09     545 10.09
SEVENTH 589.48     591.48    591.48    594.48     592.48     591.27    595.27    594.27     592.53     578 14.53
EIGHTH 549.16     551.02    549.59    551.05     548.24     550.26    551.36    547.54     549.78     561 (11.22)
NINTH 588.67     591.09    589.69    589.55     589.08     585.77    592.11    591.97     589.74     595 (5.26)
TENTH 540.83     539.29    537.99    530.31     533.31     537.69    537.76    531.80     536.12     612 (75.88)
ELEVENTH 457.78     441.79    444.88    440.88     435.71     434.39    435.53    425.36     439.54     483 (43.46)
TWELFTH 502.42     467.79    464.41    460.98     462.70     456.94    449.82    437.06     462.77     444 18.77

 
Kindergarten 486.48     497.95    499.57    495.14     496.55     495.40    497.98    497.98     -          -          495.88     498 (2.12)
GRADES 1-5 2,776.36  2,784.65 2,787.18 2,785.95  2,775.95  2,791.49 2,795.34 2,789.75  -          -          2,785.83  2,736 49.83
GRADES 6-8 1,694.44  1,697.30 1,696.55 1,700.33  1,698.52  1,697.22 1,701.32 1,693.50  -          -          1,697.40  1,684 13.40
GRADES 9-12 2,089.70  2,039.96 2,036.97 2,021.72  2,020.80  2,014.79 2,015.22 1,986.19  -          -          2,028.17  2,134 (105.83)
    K-12 Subtotal 7,046.98  7,019.86 7,020.27 7,003.14  6,991.82  6,998.90 7,009.86 6,967.42  -          -          7,007.28  7,052 (44.72)

Running Start -           290.34    276.86    266.28     267.01     261.60    254.14    251.41     266.81     240 26.81
Open Doors 66.36       80.19      88.36      92.32       82.31       86.30      85.14      88.85       83.73       90 (6.27)
Alternative 229.53     295.96    302.25    302.84     286.58     296.54    307.65    313.53     291.86     290 1.86

TOTAL 7,342.87  7,686.35 7,687.74 7,664.58  7,627.72  7,643.34 7,656.79 7,621.21  7,649.68  7,672 (22.32)

Exhibit A     
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WENATCHEE SCHOOL DISTRICT NO. 246  
Aveage Annual FTE Enrollment 2006-07 to Present

Thru Oct
GRADE 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

KINDERGARTEN 325.23     256.86    116.96    122.84     112.17     133.51    116.35    76.00       80.90      20.80      -           -          -          
ALL DAY KINDER 79.00      323.67    337.56     345.67     363.68    335.50    437.61     429.60    533.21    526.18     499.11    495.88    
FIRST 583.11     639.86    591.49    571.00     587.64     542.76    617.63    575.55     620.01    596.50    572.57     544.35    521.41    
SECOND 546.18     582.82    614.54    585.44     550.85     563.55    541.33    613.44     557.85    581.99    556.40     569.19    556.72    
THIRD 577.61     517.25    576.33    618.96     588.12     545.74    549.19    566.04     606.64    547.60    566.76     561.23    568.50    
FOURTH 522.99     574.31    529.02    569.18     614.14     576.66    536.59    546.98     571.30    593.90    541.37     565.31    572.82    
FIFTH 486.97     531.43    578.29    536.22     560.76     607.33    573.57    544.19     560.36    539.50    589.77     541.00    566.38    
SIXTH 620.13     510.27    559.34    622.04     549.62     590.30    649.06    589.00     543.32    554.94    544.35     581.06    555.09    
SEVENTH 548.39     612.88    516.99    576.10     617.67     545.57    606.48    654.62     584.36    528.73    567.70     556.42    592.53    
EIGHTH 554.19     539.08    613.53    539.12     574.79     625.61    552.01    620.59     644.19    584.41    522.79     564.69    549.78    
NINTH 651.42     604.75    599.07    630.85     561.78     584.60    652.18    548.75     619.92    622.99    584.43     528.06    589.74    
TENTH 620.21     596.66    569.28    548.37     611.61     545.59    570.70    620.98     553.04    599.52    613.12     576.93    536.12    
ELEVENTH 524.59     569.84    527.16    591.15     593.50     625.30    562.71    568.94     573.12    536.48    497.09     516.07    439.54    
TWELFTH 384.40     465.71    511.17    674.92     690.73     659.13    665.68    583.40     594.84    543.74    437.01     458.52    462.77    

   
KINDERGARTEN 325.23     335.86    440.63    460.40     457.84     497.19    451.85    513.61     510.50    554.01    526.18     499.11    495.88    
GRADES 1-5 2,716.86  2,845.67 2,889.67 2,880.80  2,901.51  2,836.04 2,818.31 2,846.20  2,916.16 2,859.49 2,826.87  2,781.08 2,785.83 
GRADES 6-8 1,722.71  1,662.23 1,689.86 1,737.26  1,742.08  1,761.48 1,807.55 1,864.21  1,771.87 1,668.08 1,634.84  1,702.17 1,697.40 
GRADES 9-12 2,180.62  2,236.96 2,206.68 2,445.29  2,457.62  2,414.62 2,451.27 2,322.07  2,340.92 2,302.73 2,131.65  2,079.58 2,028.17 
   Total K-12 6,945.42  7,080.72 7,226.84 7,523.75  7,559.05  7,509.33 7,528.98 7,546.09  7,539.45 7,384.31 7,119.54  7,061.93 7,007.28 

Running Start 101.59     86.18      128.56    140.00     138.52     138.34    133.51    125.55     172.90    155.49    203.80     268.61    266.81    
Skill Source/Open Door 89.23       89.98      101.14    90.41       86.20      83.73      
Alternative 253.49    313.53     301.00    291.86    

 
TOTAL 7,047.01  7,166.90 7,355.40 7,663.75  7,697.57  7,647.67 7,662.49 7,760.87  7,802.33 7,894.43 7,727.28  7,717.74 7,649.68 

Percent Change 1.7% 2.6% 4.2% 0.4% (0.6%) 0.2% 1.3% 0.5% 1.2% (2.1%) (0.1%) (1.0%)
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WENATCHEE SCHOOL DISTRICT NO. 246 Current Month 2018-19 FTE Comparison to Same Month 2017-18  from 17-18

REF ONLY REF 0NLY REF ONLY REF ONLY to 18-19
April April April April increase April April April April increase

School 2016 2017 2018 2019 (decrease) Grade 2016 2017 2018 2019 (decrease)
Columbia 479 436 407 391 (16) 1/2 Day K 21 0
Lewis & Clark 471 492 484 474 (10) ADK 542 533 497 498 0
Lincoln 504 509 527 503 (24) 1 595 569 549 524 (25)
Mission View 533 548 517 534 17 2 585 551 566 554 (12)
Newbery 529 509 477 493 15 3 550 570 562 570 8
Sunnyslope 294 293 304 327 23 4 593 543 564 567 3
Washington 609 567 566 566 0 5 533 586 543 574 31
   Elementary 3,418 3,353 3,282 3,288 6 3,418 3,353 3,282 3,288 6

Foothills 619 588 609 592 (18) 6 555 544 583 552 (31)
Orchard 398 429 484 490 5 7 528 564 551 594 43
Pioneer 648 606 604 612 8 8 581 515 564 548 (16)
   Middle Schools 1,664 1,623 1,698 1,694 (5) 1,664 1,623 1,698 1,694 (5)

WHS 1,920 1,793 1,725 1,713 (12) 9 615 576 526 592 66
WSHS 229 264 262 250 (12) 10 595 608 567 532 (35)
   High Schools 2,149 2,057 1,987 1,963 (24) 11 524 490 502 425 (77)

12 518 416 438 437 (1)
Skill Source 7 9 2 3 1 2,252 2,091 2,033 1,986 (47)
Skill Source/Open Door 102 89 85 82 (3)
Open Doors/Grad Alliance 20 8 8 7 (1) Total Regular 7,335 7,067 7,014 6,967 (46)
Valley Academy 162 167 169 169 (0)
WVTech Ctr 191 182 188 164 (24)
   Other Enrollment 482 454 453 426 (27)

ALE 257 324 314 314 0
   Subtotal Enrollment 7,713 7,487 7,420 7,370 (50) Open Door 122 97 93 89 (4)
Running Start 155 203 268 251 (17) Running Start 155 203 268 251 (17)
   Total Enrollment 7,869 7,691 7,688 7,621 (67) 7,869 7,691 7,688 7,621 (67)

Juvenile Detention Center 12 14 13 5 (8)
Special Ed 918 929 940 1,034 94

Exhibit C-1     
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WENATCHEE SCHOOL DISTRICT NO. 246 Increases & (Decreases) Current Month 2018-19 FTE to Same Month 2017-18  
increase increase increase increase increase increase

(decrease) (decrease) (decrease) (decrease) (decrease) (decrease)
April April April April April April

School 2017 2018 2019 Grade 2017 2018 2019
Columbia (43) (30) (16) 1/2 Day K (21) 0 0
Lewis & Clark 21 (8) (10) ADK (9) (35) 0
Lincoln 5 18 (24) 1 (26) (20) (25)
Mission View 15 (31) 17 2 (34) 15 (12)
Newbery (20) (31) 15 3 20 (8) 8
Sunnyslope (1) 11 23 4 (50) 21 3
Washington (42) (1) 0 5 53 (43) 31
   Elementary (65) (71) 6 (65) (71) 6

Foothills (31) 22 (18) 6 (11) 39 (31)
Orchard 31 56 5 7 36 (13) 43
Pioneer (42) (2) 8 8 (66) 49 (16)
   Middle Schools (42) 76 (5) (42) 76 (5)

WHS (127) (68) (12) 9 (39) (50) 66
WSHS 35 (2) (12) 10 13 (41) (35)
   High Schools (92) (70) (24) 11 (34) 12 (77)

12 (102) 22 (1)
Skill Source 2 (7) 1 (161) (58) (47)
Skill Source/Open Door (13) (4) (3)
Open Doors/Grad Alliance (12) 0 (1) Total Regular (268) (53) (46)
Valley Academy 5 3 (0)
WVTech Ctr (9) 6 (24)
   Other Enrollment (27) (2) (27)

ALE 67 (10) 0
   Subtotal Enrollment (226) (68) (50) Open Door (25) (4) (4)
Running Start 48 65 (17) Running Start 48 65 (17)
   Total Enrollment (178) (3) (67) (178) (3) (67)

Juvenile Detention Center 2 (1) (8)
Special Ed 11 11 94

Exhibit C-2 
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18-19 Elementary School Enrollment
Sept Oct Nov Dec Jan Feb Mar Apr May June Average

Change in 
Ave 

 %  
Change

15-16 3,395.77 3,425.05 3,423.03 3,420.53 3,402.03 3,414.52 3,427.02 3,418.47 3,410.47 3,397.97 3,413.49
16-17 3,339.00 3,365.00 3,357.00 3,356.00 3,348.00 3,374.00 3,367.00 3,357.00 3,362.00 3,347.00 3,357.20 (56.29) (1.65%)
17-18 3,267.19 3,283.65 3,281.22 3,288.18 3,275.18 3,273.02 3,274.02 3,282.12 3,288.12 3,289.12 3,280.18 (77.02) (2.29%)
18-19 3,262.84 3,282.60 3,286.75 3,281.09 3,272.50 3,286.89 3,293.32 3,287.73 3,293.09 3,286.27 3,283.31 3.13 0.10%
Budget 3,218.80 3,239.49 3,234.41 3,237.31 3,227.08 3,238.70 3,235.77 3,234.85 3,240.21 3,233.39 3,234.00
(Undr)/Over 44.04 43.11 52.34 43.78 45.42 48.19 57.55 52.88 52.88 52.88 49.31

Exhibit E-1
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18-19 Middle School Enrollment
Sept Oct Nov Dec Jan Feb Mar Apr May June Average

Change in 
Ave 

 %  
Change

15-16 1,662.96 1,673.38 1,666.74 1,669.06 1,672.96 1,678.54 1,671.55 1,664.16 1,663.03 1,659.31 1,668.17
16-17 1,642.58 1,650.56 1,639.30 1,640.65 1,627.42 1,634.09 1,630.10 1,622.50 1,631.50 1,628.75 1,634.75 (33.42) (2.00%)
17-18 1,698.01 1,702.01 1,705.24 1,708.42 1,702.83 1,707.27 1,700.32 1,698.03 1,699.39 1,699.69 1,702.12 67.38 4.12%
18-19 1,694.44 1,697.30 1,697.55 1,700.33 1,698.52 1,697.22 1,701.32 1,693.50 1,698.73 1,697.49 1,697.64 (4.48) (0.26%)
Budget 1,685.88 1,691.93 1,687.87 1,690.16 1,680.66 1,686.27 1,680.75 1,675.76 1,680.98 1,679.75 1,684.00
(Undr)/Over 8.56 5.37 9.68 10.17 17.86 10.95 20.57 17.74 17.74 17.74 13.64
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18-19 Wenatchee High School Enrollment
Sept Oct Nov Dec Jan Feb Mar Apr May June Average

Change in 
Ave 

 %  
Change

15-16 2,026.60 2,034.00 2,018.40 2,008.80 1,995.40 1,959.40 1,945.00 1,920.20 1,907.40 1,891.20 1,970.64
16-17 1,849.56 1,850.36 1,843.16 1,847.00 1,839.56 1,810.20 1,798.04 1,793.04 1,791.32 1,777.08 1,819.93 (150.71) (7.65%)
17-18 1,792.22 1,776.94 1,778.07 1,768.32 1,766.89 1,760.93 1,746.53 1,724.91 1,709.33 1,701.90 1,752.60 (67.33) (3.70%)
18-19 1,764.78 1,760.09 1,755.88 1,740.48 1,733.12 1,725.98 1,726.90 1,713.14 1,704.42 1,693.51 1,731.83 (20.77) (1.19%)
Budget 1,834.89 1,827.59 1,824.53 1,821.56 1,817.09 1,799.29 1,785.91 1,772.50 1,763.78 1,752.86 1,800.00
(Undr)/Over (70.11) (67.50) (68.65) (81.08) (83.97) (73.31) (59.01) (59.36) (59.36) (59.36) (68.17)
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Sep Oct Nov Dec Jan Feb Mar Apr May Jun Average
Change in 

Ave 
 %  

Change
15-16 226.06 233.34 238.80 234.79 234.77 244.38 234.21 228.86 229.92 192.54 229.77
16-17 272.88 282.85 275.54 270.58 267.70 276.50 273.93 264.27 250.45 246.07 268.08 38.31 16.67%
17-18 248.54 260.54 263.89 264.64 257.77 263.24 269.85 262.23 254.90 243.28 258.89 (9.19) (3.43%)
18-19 244.96 254.18 260.21 260.53 259.85 256.11 255.04 249.80 239.28 231.33 251.13 (7.76) (3.00%)

Budget 259.24 270.17 268.20 266.10 261.26 268.35 270.36 261.77 251.25 243.30 262.00  
(Undr)/Over (14.28) (15.99) (7.99) (5.57) (1.41) (12.24) (15.32) (11.97) (11.97) (11.97) (10.87)
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Summer Funded

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Average School Average
13-14 173.75    196.59    192.27    189.24    187.89    196.54    197.98    194.41    188.29    180.18    189.71    18.74      208.45     
14-15 198.78    196.80    194.38    192.03    182.88    194.80    196.54    188.97    184.20    174.33    190.37    19.38      209.75     
15-16 195.32    201.58    199.15    193.37    193.94    195.79    190.99    191.05    188.05    178.33    192.76    18.70      211.46     
16-17 187.80    188.94    189.54    186.45    185.19    185.77    186.37    182.17    176.14    170.05    183.84    21.40      205.24     
17-18 193.09    197.92    199.51    195.28    193.45    194.05    192.67    188.35    182.89    174.97    191.22    16.00      207.22     
18-19 146.82    151.53    152.87    152.36    151.22    162.53    164.90    164.36    159.03    152.53    155.81    20.00      175.81     

Budget 176.70    179.47    180.49    177.09    175.66    176.21    175.85    171.89    166.56    160.06    174.00    16.00      190.00     
Over/(Under) (29.88) (27.94) (27.62) (24.73) (24.44) (13.68) (10.95) (7.53) (7.53) (7.53) (18.19) 4.00 (14.19)
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Sep Oct Nov Dec Jan Feb Mar Apr May Jun Average
Change in 

Ave 
 %  

Change

15-16 147.75 156.10 155.85 154.23 150.73 149.67 161.70 161.96 162.62 160.62 156.12
16-17 166.86 169.34 168.68 175.02 173.95 172.25 171.22 166.64 166.64 163.64 169.42 13.30 8.52%

17-18 147.75 156.10 155.85 154.23 150.73 149.67 161.70 161.96 162.62 160.62 156.12 (13.30) (7.85%)

18-19 163.45 169.69 169.40 169.90 168.90 171.92 173.02 169.41 168.41 164.84 168.89 12.77 8.18%

Budget 175.40 176.35 175.57 177.51 174.48 172.32 171.20 167.57 166.58 163.01 172.00  
(Undr)/Over (11.95) (6.66) (6.17) (7.61) (5.58) (0.40) 1.82 1.84 1.84 1.84 (3.11)
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K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Buildings 497.98 524.29 554.41 570.00 567.00 574.05 551.69 594.27   547.54   551.40   477.68   340.76   343.30   6,694.37 
VAL 8.50    14.89   22.12   19.67   14.57   26.33   16.88  15.30     20.44     7.71      3.00      169.41   
WSHS 16.70     42.16     77.54     113.40   249.80   
WVTSC/SC 26.34     26.84     48.24     65.95     167.37   
Run Start 120.07   131.34   251.41   
Open Doors -        6.88      25.25     56.72     88.85     

506.48 539.18 576.53 589.67 581.57 600.38 568.57 609.57   567.98   602.15   556.56   611.86   710.71   7,621.21 

VAL = Valley Accademy of Learning
WSHS = Westside High School
WVTSC = Wenatchee Valley Technical Skill Center
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Official Count Day April 2019 Elementary Classification Sheet
Ave

24 24 25 25 27 27 Class
KINDER # GRADE 1 # GRADE 2 # GRADE 3 # GRADE 4 # GRADE 5 # Size Tchrs SpEd

Columbia Ryan-Kelzenberg (Shel) 17 Ells, Joe 20 Bentsen, Carolyn B 19 Armen, Moira 17 Avila, Dahlia 22 Cline, Gretchen 25
Wiggins, Cameron 17 McCarl, Megan 23 Card-Roley, Laurie 17 Heffron, Rebecca 17 Haug, Alision 18 Hill, Courtney 24 FTE
Young, Ann 16 Weaver, Katie 19 Vanatta 20 Kniveton, Jenifer 17 Hetterle, Rachel 21 Honeycutt, Tamara 24 390.90

  Searles, Rachel 18 Smith, Lynette 20 Head
Speech 1  
 51 62 56 69 81 73 392 19.55 20 1

Lewis & Clark Jarvis, Oliva B 18 Jagla, Angelita 21 Alvarez, Itzia B 21 Black, Maria B 21 Malloy, Juanita B 17 Brandt, Theresa 26
Limon, Donna 18 Navarro, Nancy B 21 Collins, Alanna 20 De La Mora  B 20 Pulse, Fonda 19 Ross, Melodie 26 FTE
Rumley-Wells, Kim 18 Solis, Adelita B 21 Lopez, Daniz B 21 Nunez, Ginger 22 Roberts, Teresa 17 Sanchez, Juan B 27 474.47
Yanez, Carmen B 18 West, Marie 21 Martinez, Eva 21 Rudell, Laura 23 Zavala, Hugo B 19

Head
72 84 83 86 72 79 476 20.70 23

Lincoln Charles, Katie 20 Blankenship, Marea  B 16 Guerrero, Marta 25 Heinz, Teresa 23 Gaytley, Todd 22 Bullis, Jake 22
Clive, Cassandra 20 Hurt, Allison (Shelt'd) 20 Rodriguez, C Shelt'd 19 Mason, Kristina B 22 Mahler, Cynthia 18 Ferson, Darrin 19 FTE
Gonsalez, Rocio   B 15 Pattison, Lisa 18 Schmidt, Sandra 23 Nelson, Tessa 23 Parr, Kevin  Shelt'd 22 Nicpan-Brown, Tina 21 502.76
Smith, Candy  (Shelt'd) 18 Rodriguez, Melody 16 Vath, Danielle 22 Williams,Dianna  B 22 Rang,  Kadie 23 Williams, Jeffrey B 19
SpEd McFarland 2 SpEd McFarland 3 SpEd McFarland 2 SpEd McFarland 2 SpEd McFarland SpEd McFarland
SpEd Noble 2 SpEd Noble 3 SpEd Noble 1 SpEd Noble SpEd Noble SpEd Noble 1 Head

77 76 92 92 85 82 504 20.33 24 16
Mission View Hepton, Tiffany 18 Aalgaard, Dawn 22 Avila, Armando 25 Brown, Sarah 26 Avila, Mario   B 25 Pass, Scott B 26

Martinez, Lupe 18 Chang-Marr, Maria 17 Christensen, Jen 25 Chavez, Gabriela  B 26 Downey, Coni 26 Phelps, Theresa 26 FTE
Mendoza, Liliana 17 Montalvo, Patricia 23 Vander, Holly 24 Martinez, Brandy 26 Lewis, Lisa 25 Wirth, Debra 25 534.00
Orozco Blanco, Eliza  B 15 Obanion, Heidi 22 Zavala, Guadalupe B 25 Savage, Tamara 26 Moon, Robyn 26  
Ingram, Cathy      Head

68  84 99 104  102 77 534 23.22 23
Newbery Wright, Carrie 1 Wright, Carrie 3 Wright - 1 / Wiser - 1 1 Dickson, Kimberly 20 Peterson, Tracy 27 Brooks, Ingrid 26

Fischer, Leticia 18 Arneson, Imelda  B 16 Gousie, Gabrielle 19 Gutierrez-Zamora B 21 Schott, Robert  B 24 Kniveton, Kyle  B 26
Valdovinos, Cari 19 Garza, Ashley 20 Morrell, Blake 21 Kansky, Ana 19 Stubbe, Stephanie 25 London, Flora 24 FTE
Vivanco, Matilde  B 24 McLaughlin, Lori 20 Page, Brooke  B 15 Keene, Stephanie 20  Preuss, J. Austin 25 492.58
Wise, Jill 19 Woolsey, Tami 17 Riggan, Brooke 20 Wright, Carrie Wright, Carrie Wright, Carrie 3 Head

81 76 76 80 76 104 493 21.09 23 8
Sunnyslope Holland, Courtney 20 Anspach, Julie 27 Gale, C 27 Dalbeck, Abby 24 Baier, Erika 24 Lammert, Amy 31 FTE

LeFebvre, S 21 Springer, M 28 Howard, Jeri 27 Martin, Peggy 24 Weber, K 23 Morgan, T 30 327.00
Steitz, Lisa 21    Head
 62 55 54 48 47 61 327 25.15 13

Washington Arredondo, Zuly 23 Hannah, Betsy 22 Anguiano, Stephanie 24 Bucholz, Heidi 22 Gillespie, Terry 26 Christensen, Monika 25
Connor, Michelle 22 Oltman, Erin 22 Clayson, Wendi 24 McGinnis, Lance 22 Parr, Maia 26 Roche, Laura 25 FTE

 Reiber, Erin 22 Porter, Leandra 22 Huson, Lynda 24 Reinfeld, Jill 22 Smeller, Sarah 26 Sutton, Jana 24 566.02
Rolfs, Kristi 21 Wilkins, Renee 22 Lake, Caroline 23 Williams, David  23 Smith, Jodee 25 Walsh, Tracy 24 Head
SpEd Poirier, Emile 1 SpEd Poirier, Emile SpEd Konshuk, Ladonna SpEd Poirier, Emile 2 SpEd Poirier, Emile 1 SpEd Poirier, Emile 1 567 23.38 24 6
Gregg, Phil 1  SpEd Poirier, Emile    

90  88  95 91 104 99 150
TOTAL FTE 497.98 524.29 554.41 570.00 567.00 574.05 3287.73
TOTAL Head Count 501 525 555 570 567 575 3293
Special Ed Count 8 9 4 4 1 5
Average Class size 18.96 20.64 22.04 21.77 22.64 24.78
# of BEA Teachers/Classes 26 25 25 26 25 23 150
B = Bilingual
D = Dual Language

Includes SpEd Students
# of Teachers 26 25 25 26 25 23
# of Students 501 525 555 570 567 575
Ave Class Size 19.27 21.00 22.20 21.92 22.68 25.00

Exhibit G
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April 2019  Enrollment by Grade Level, Building & Program
Official Count Day Prediction

FTE FTE FTE FTE FTE FTE Head FTE Over Prediction Ovr(Undr) Affect on
K 1 2 3 4 5 Total Total Budget (Under) AAFTE Budget Apport.

Columbia 51 50.02 62 62.00 56 55.88 69 69.00 81 81.00 73 73.00 392 390.90
Lewis & Clark 72 72.00 84 84.00 83 82.42 86 86.00 72 72.00 79 78.05 476 474.47
Lincoln 77 76.47 76 75.29 92 92.00 92 92.00 85 85.00 82 82.00 504 502.76
Mission View 68 68.00 84 84.00 99 99.00 104 104.00 102 102.00 77 77.00 534 534.00
Newbery 81 80.47 76 76.00 76 76.11 80 80.00 76 76.00 104 104.00 493 492.58
Sunnyslope 62 62.00 55 55.00 54 54.00 48 48.00 47 47.00 61 61.00 327 327.00
Washington 90 89.02 88 88.00 95 95.00 91 91.00 104 104.00 99 99.00 567 566.02

Total 501 497.98 525 524.29 555 554.41 570 570.00 567 567.00 575 574.05 3293 3,287.73 3,234.00 53.73 3,283.31 49.31
   

6 7 8
Foothills 194 193.54 200 199.82 200 198.58 594 591.94
Orchard 160 160.00 186 185.45 145 144.24 491 489.69
Pioneer 198 198.15 209 209.00 205 204.72 612 611.87

Total 552 551.69 595 594.27 550 547.54 1697 1,693.50 1,684.00 9.50 1,697.64 13.64
    

9 10 11 12
WHS 572 551.40 495 477.68 405 340.76 425 343.30 1897 1,713.14 1,800.00 (86.86) 1,731.83 (68.17)
WSHS 19 16.70 44 42.16 83 77.54 125 113.40 271 249.80 262.00 (12.20) 254.24 (7.76)

Total 591 568.10 539 519.84 488 418.30 550 456.70 2168 1,962.94 2,062.00 (99.06) 1,986.07
    
9 10 11 12

Skillsource 3 1.29 4.00 1.72 0 0.00 0 0.00 7 3.01 0.00 3.01 1.85 1.85
      

K 1 2 3 4 5
Valley Academy 17 8.50 15 14.89 23 22.12 20 19.67 16 14.57 27 26.33 118 106.08 120.00 (13.92)

6 7 8
18 16.88 15 15.30 21 20.44 54 52.62 37.00 15.62
9 10
8 7.71 3 3.00 11 10.71 15.00 (4.29)

183 169.41 172.00 (2.59) 168.89 (3.11)

Special Ed-Bldg 511 0 0.00 0.00 0.00
9 10 11 12  

Wenatchee Valley Technical 1 25.05 5 25.12 42 48.24 54 65.95  102 164.36 190.00 (25.64) 175.81 (14.19)

     Skill Center 7,280.95 7,342.00 (61.05) 7,313.57 (28.43) 237,702)($    8,360.97$      

11 12

Running Start 120.07 131.34 274 251.41 240.00 262.16 22.16

Open Doors - Skillsource 0 0.00 7 6.88 25 24.25 52 50.72 84 81.85 90.00 (8.15)
Open Doors - Grad Alliance 0 0.00 0 0.00 1 1.00 6 6.00 7 7.00 0.00 7.00

0 0.00 7 6.88 26 25.25 58 56.72  91 88.85 90.00 (1.15) 90.27 0.27

 7,621.21 7,672.00 (62.20) 7,666.00 (6.00)

Juvenile Detention Center 4 4.00 0.00
48.00 0-2 56.01 8.01

Age FTE Age FTE Age FTE 69.00 3-5 103.67 34.67
Special Education 0-2 56.00 3-5 119.00 K-21 859.00 1034 1,034.00 800.00 K-21 843.22 43.22
Exhibit H  
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Wenatchee	
  School	
  District	
  #246	
  
April	
  23rd,	
  2019	
  

	
  
	
  

To:	
  	
  Board	
  of	
  Directors	
  
	
  
From:	
  	
  Brian	
  Flones	
  
	
   	
  	
  Superintendent	
  
	
  
Prepared	
  By:	
  	
  Cabinet	
  
	
  
Re:	
  	
  Budget	
  Reduction	
  Implementation	
  Worksheet	
  
	
  
	
  
We	
  are	
  providing	
  you	
  with	
  a	
  planning	
  document	
  to	
  guide	
  us	
  through	
  the	
  
impact	
  on	
  work	
  processes	
  and	
  staff	
  responsibilities	
  related	
  to	
  the	
  
2019-­‐20	
  budget	
  reductions.	
  	
  	
  We	
  have	
  been	
  working	
  with	
  the	
  principals,	
  
directors,	
  and	
  labor	
  management	
  representatives	
  as	
  needed	
  to	
  identify	
  
changes	
  that	
  need	
  to	
  take	
  place	
  for	
  the	
  next	
  school	
  year.	
  	
  The	
  
implementation	
  worksheet	
  headings	
  are	
  formatted	
  in	
  the	
  following	
  
manner:	
  
	
  
Grade	
  Level:	
  	
  Identifies	
  the	
  grade	
  levels	
  that	
  are	
  impacted	
  
	
  
Area	
  of	
  Reduction/Position:	
  	
  Identifies	
  the	
  specific	
  areas	
  that	
  were	
  
impacted	
  by	
  the	
  budget	
  reductions	
  	
  
	
  
Plan-­‐Do:	
  	
  Identifies	
  what	
  adjustments	
  will	
  be	
  made	
  to	
  continue	
  with	
  the	
  
work	
  processes.	
  
	
  
Plan-­‐Don’t:	
  	
  Identifies	
  the	
  work	
  processes	
  or	
  changes	
  that	
  will	
  not	
  
happen	
  or	
  be	
  reduced.	
  
	
  
Cabinet	
  Response:	
  	
  Based	
  upon	
  the	
  input	
  that	
  has	
  been	
  provided	
  this	
  
will	
  be	
  the	
  work	
  plan	
  for	
  each	
  of	
  the	
  areas	
  impacted	
  by	
  the	
  reductions.	
  
	
  
Please	
  read	
  through	
  the	
  plan	
  prior	
  to	
  the	
  meeting.	
  	
  We	
  will	
  provide	
  an	
  
overview	
  of	
  each	
  area	
  and	
  focus	
  on	
  the	
  work	
  plan	
  at	
  the	
  meeting.	
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