
	  

	  

	  	   Wenatchee	  School	  District	  Board	  of	  Directors	  	   	  
Special	  Board	  Meeting	  	  

June	  4,	  2019	  	  
District	  Office	  	  

Agenda	  	  
4:00	  P.M.	  	  

	   	   	  	  
	   	   TIME	  

I. PLEDGE	  OF	  ALLEGIANCE	   	  	  	  	  	  	  	  	  	  	  02	  Min	  

II. BOARD	  PUBLIC	  COMMENT	  STATEMENT	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

III. AGENDA	  APPROVAL	  	  

IV. CITIZEN	  COMMENTS	  	  
V. FIELD TRIP REQUESTS       Action  10 Min 

        
VI. WENATCHEE LEARNS STRATEGIES        35 MIN	   

Strategy 3: Use the Best Tools and Resources      
Objective 3.4 Facilities That Optimize Learning: 
10-Year Capital Projects Plan Update      Information 20 min 
WVTSC Security Keyhole Contract      Acton  05 min 
  Gregg Herkenrath, Director of Facilities 
Policy and Procedure Updates -  1st Reading     Information 10 min 
  Brian Flones, Superintendent 
  Lisa Turner, HR Executive Director 
 

VII.  NEW BUSINESS          05 MIN 
 WIAA Membership Resolution #01-19      Action  05 min 
   Superintendent Brian Flones 

	  
IX.	  BOARD	  COMMUNICATION	  	   	   	   	   	   	   	   	   	   05	  min	  
	  
X.	  SUPERINTENDENT	  REPORT	   	   	   	   	   	   	   	   	   05	  min	  	  
	  
XI.	  ADJOURNMENT	   	   	   	   	   	   	   	   	   	   	   02	  min	  
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MAY 28, 2019 TRAVEL TRACKER BOARD REPORT

Trip # Dates Destination
Teacher 
Name

Group Making 
Trip

Educational 
Objective

# of 
Adults

# of 
Students Estimated Cost Comments

6050 08/12/2019 
08:00:00 AM - 
08/16/2019 
06:00:00 PM

Cispus 
Learning 
Center

Dawn 
Wood

Pioneer 
Middle 
School ASB 
student 
leaders

Leadership 
camp is 
specifically 
designed for 
middle-level 
students. 
Delegates 
learn a variety 

1 8 $2,718.05 This is ASB Leadership camp. 
Students will be staying in 
cabins at Cispus Learning Center 
with multiple student 
counselors

6108 03/11/2020 
04:30:00 AM - 
03/15/2020 
11:45:00 PM

Napa Valley 
College, 
Napa Vallejo 
Highway, 
Napa, CA, 
USA

Ramon 
Rivera

Mariachi 
Huenachi 

Mariachi 
Workshop for 
Napa 
Community 
College 

4 27 $0.00 Chaperone - Ramon Rivera, 
Eduardo Cortes, 2 Female TBD

Hotel, Flights, Transportation 
will be covered by Napa 
Community College. 

Students will pay $150 - $200

BOARD REPORT

WSD School Overnight / Out of State Field Trip Report
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6107 10/22/2019 
04:30:00 PM - 
10/27/2019 
11:30:00 PM

University of 
Alaska 
Fairbanks, 
South 
Chandalar 
Drive, 
Fairbanks, 
AK, USA

Ramon 
Rivera

Mariachi 
Huenachi - 
Seniors 
first, then 
Juniors, 
then 
Sophomores
8 Seniors 
and 1 Junior 
and 1 
Sophomore 

Performance 
with Tenor 
Jose Iniguez

4 10 $0.00 Chaperones - Ramon Rivera, 
Eduardo Cortes, 1 Female TBD , 
1 Male TBD
University of Alaska Fairbanks 
will cover costs of Flights, Hotel, 
Transportation. 
Hotel will be the Westmark or 
Best Western Plus in Fairbanks. 
Students will pay for meals.  

6043 09/25/2019 
08:45:00 AM - 
09/27/2019 
11:00:00 AM

Tall Timbers 
Ranch - 
Leavenworth 
WA

Sarah 
Cabbage

6th grade 
students 
and 
teachers

bonding and 
team building

41 210 $20,606.81 9/25:  8:45 pick up Group #1 at 
FMS - travel to Tall Timbers - 
bus returns empty
9/26:  8:45 pick up Group #2 at 
FMS - travel to tall Timbers - 
return with students from group 
#1
9/27:  11:00 AM bus travels to 
Tall Timbers empty - picks up 
Group #2 at 12:00 and returns to 
FMS

6053 09/21/2019 
07:00:00 AM - 
09/22/2019 
01:30:00 PM

Tall Timbers 
Ranch - 
Leavenworth 
WA

Dawn 
McCorm
ick

Chamber 
Singers

The group will 
learn new fall 
music, receive 
musical 
coaching and 
do Team 

6 42 $886.38 Lodging will be at Tall Timbers 
Ranch in Leavenworth.
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I.  INTRODUCTION 
 

Geography 
 

Wenatchee School District #246 encompasses approximately 256 square miles in Chelan 
County.  The District is bordered to the north by the Cashmere and Entiat School Districts; to the 
east by the Columbia River and Eastmont School District; to the south by the Ellensburg School 
District; and to the west by the Cascade Mountains and Cle Elum-Roslyn School District. 
 

The Wenatchee School District serves between 7400 and 7700 students.  The primary industries 
of the region are agriculture and recreation/tourism. 
 

Instructional Programs 
 

The	 Wenatchee	 School	 District	 is	 committed	 and	 designed	 to	 provide	 a	 comprehensive	
instructional	 program	 from	kindergarten	 through	 the	 completion	of	 high	 school.	 Student	
learning	 is	 accomplished	 through	 a	 quality	 educational	 system	by	 dedicated,	 caring	 staff	
working	in	partnership	with	students,	parents,	and	the	community.	
	
The	 Wenatchee	 School	 District	 has	 seven	 elementary	 schools,	 three	 middle	 schools,	 an	
alternative	high	school,	a	4A	high	school,	and	a	technical	skills	center.	The	total	number	of	
current	students	is	approximately	7,400	and	540	teachers.	The	Wenatchee	School	District	
has	a	large	minority	student	population:	39	percent	are	Hispanic,	1.3	percent	Asian,	and	.6	
percent	African	American.	Our	district	strives	to	employ	exceptional	educators	to	serve	our	
diverse	student	population. 
 
To support the program goals and objectives, safe up-to-date facilities are of major importance. 
 
 

Capital Facility Committee 
 

The Capital Facility Committee (CFC) has been comprised of parents, patrons, staff and school 
design professionals.  The CFC is building upon the work of the Secondary School’s Study 
Committee and previous bond committees.  The work of these combined committees 
encompasses over two years of information gathering, staff input, and community surveys. 
Surveys of the community were also conducted.  Washington State University conducted a 
random phone survey and the District gathered community input via an online survey.  
 

The Capital Facilities Committee was charged by the Wenatchee School District Board of 
Directors to accomplish the following: 
 

1. Evaluate the current condition of existing school and non-school buildings, grounds and 
sports facilities. 

2. Analyze student enrollment history and provide future enrollment projections. 
3. Review capacity and service standards for schools. 
4. Create a 5-6 year facility plan, outlining projects to be completed, costs, fund sources and 

a timetable for the projects to be completed. 
5. Develop a long-range plan to recommend capital projects for consideration on a periodic 

basis. 
 

This current Capital Facilities Plan has been modified to identify current conditions and will 
continue to be updated as required. 
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II.  EDUCATIONAL STANDARDS 
 

Current Educational Program Standards 
 
School facility needs are dictated by types and amounts of school space required to 
accommodate students participating in the District’s educational program.  Factors affecting 
educational program standards are the District’s adopted curriculum, grade configuration, class 
size, optimum facility size, classroom utilization, scheduling considerations, and association 
agreements.  Non-traditional educational programs such as special education, preschool, 
computer labs and music can significantly impact facilities’ student capacity.  Table 1 shows 
Wenatchee School District’s previous Educational Program Standards and contractual class size 
maximums. 
 
 

Table 1  –  WSD Program Space Standards 
 

 
 
 
 
 
 
 

Number of students per classroom 
ES (K-5) Max/Contract Preferred  HS (9-12) Max/Contract Preferred 

K-1 24 20-22  Reg Ed 30 28 
2-3 25 22-24  Art 30 28* 
4-5 27 24-26  Fam/Con Sci 25 25* 

Self-Cont. SE NIC 12  Leadership NIC 25 
    Music NIC 34 

MS (6-8) Max/Contract Preferred  PE 38 36 
Reg Ed 30 28  Cr. Retrieval NIC 25 
Sci Lab 30 28  Science 30 30 

PE 36 36  Ag Sci 30 25* 
Tech Lab 36 32  Ag/Welding 25 20* 

Art 33 28  Bus Lab 30 30 
Music 36 34  Drafting 25 28* 

IEP/Resource NIC 20  Marketing NIC 20* 
LAP NIC 20  Tech Lab 36 32 
ESL NIC 20  Photo Lab 32 30* 

Self.Cont.SE NIC 12  IEP/Resource 15 15 
    Self.Cont.SE 12 10* 
    Work Exp 15 15* 

NIC = not in contract  *Limited by room size 
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Table 2 shows the District’s optimal school capacities for regular headcount students compared 
to OSPI standards. 
 

Table 2  –  WSD School Capacity Standards 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

   
Elementary K-5 Program Capacity OSPI Capacity* 

Columbia 544 539 (48,509sf ) 
Lewis & Clark 484 539(48,509sf) 
Lincoln 487 911 (82,007sf) 
Mission View 488 569 (51,190sf) 
Newbery 517 540 ((48,620sf) 
Sunnyslope 328 460 (41,417sf) 
Washington 650 799 (71,898sf) 
Castlerock 127 200 (17,977sf) 

Middle School 6-8 Program Capacity OSPI Capacity* 
Foothills 685 725 (84,854sf) 
Orchard 676 675 (78,997sf) 
Pioneer 798 947 (110,838) 
   
Elementary & MS (K-8)   
   

High School (9-12)   
WHS 2074 2141 (278,328sf) 
Westside 250 151 (19,581sf) 
 

Notes:  1) Middle School & High School capacity is based on teachers using their    
                 room one period for planning and preparation. 
             2) Westside’s flexible day and evening program serves more students than      
                 indicated by OSPI capacity standards. 
             3) * OSPI Capacity – OSPI recognized square footage divided by: 

• 90,	for	grades	K-6	
• 117	for	grades	7-8	
• 130	for	grades	9-12	
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Alternative Educational Program Standards 
Currently, WSD provides two alternative education programs within the District, an alternative 
high school and a choice school program. 
 
 

Non-Traditional High School Program (Westside High School) 
Westside High School provides for a non-traditional program for high school students.  Currently 
the program is housed in a newly remodeled 18,600sf building and four portable classroom 
structures at 1510 9th Avenue. These facilities are located across the street from the Wenatchee 
Valley College campus.   
 
Some facility needs at the current campus include: 
 

1. A gym comparable in size to a small middle school. 
2. Provisions for future expansion 

 
 

Choice School Program (Valley Academy of Learning) 
The Valley Academy of Learning  (VAL) is a parent-partnered program.  Parents agree to take 
substantial responsibility for the education of these children, and the WSD agrees to provide a 
support system for families under the Washington State Alternative Education Law.  Student 
enrollment at VAL ranges from 1st through 10th grades. 
 

 
Wenatchee Valley Technical Skills Center 

The purpose of WVTSC is to promote skills and crafts needed in the Wenatchee Valley and 
prepare student for high salary high demand jobs.  Current WVTSC programs include: Culinary 
Art; Video Game Programming; Digital Media Arts; Fire Science; Automotive Technology; 
Collision Repair; Construction Trades; Criminal Justice; and Cosmetology. 
 
 

Technology and Infrastructure Requirements 
 

Network and Service to Classrooms 
The District is committed to secure wireless for staff and labs, and limited access for District 
Hotspots designed for parent and guest access. District networks are designed to be expandable 
with upgraded or new facility installation of fiber and copper to current standards and the 
necessary equipment whether it be to a classroom, lab, or across the WAN (wide area network). 
The use of mobile technology is the primary student focus, utilizing handheld devices and touch 
technologies to enhance student learning toward promoting 21st Century classroom 
environments. 
Server and Network Backbone 
The District provides a variety of server capacities and capabilities to support district service 
requirements. The district will coordinate network backbone access with the Chelan County 
Public Utility District though a selected service provider for data transport of the district 
infrastructure. Servers are district hosted and backed up depending on the required schedule and 
level of the service. 
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Future Impacts to Educational Program Standards 
 

The Washington State Legislature has passed bills which could affect future educational program 
standards for school facilities and the District will continue to monitor and include these 
regulations in facility planning.  Substitute House Bill 2776, K-12 Education – Funding 
Distribution Formulas is one such bill and provides funding and allocation formulas for 
“prototypical” schools, which currently differ from the student-to-teacher ratios detailed above in 
the program space standards.  This bill also discusses a requirement to implement all-day 
kindergarten across the state to be achieved in the 2017-2018 school year.  The Wenatchee 
School District has implemented all-day kindergarten at the time of this report. 
 
 
 

III.  FACILITIES INVENTORY 
 
Capital facilities are defined as any land, structure, or improvement that has a useful life of at 
least ten yeas. 
 
This facilities inventory describes what facilities are now available to Wenatchee School District 
and what facilities will be needed to accommodate anticipated enrollment at acceptable levels of 
service.  Capacity of current and future facilities is based on space requirements as described by 
the District’s program space standards. 
 

Sites 
 

Wenatchee School District currently owns 315.8 acres of land with 168 acres in use for schools, 
36.5 acres in use for support sites, and 148.4 acres in reserve for future growth.  Table 3 below 
shows current Wenatchee School District schools, support sites and current reserve 
(undeveloped) sites. 
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Table 3  –  District School Sites 
 

Facility	 Site	Area	(acres)	 Facility	 Site	Area	(acres)	 Facility		 Site	Area	
(acres)	

Elementary	Schools	 Middle	Schools	 Support	Sites	

Columbia	 6.46	 Foothills	(3)	 25.71	 District	Office	(4)	 1.19	

Lewis	&	Clark	 17.25	 Orchard	(4)	 8.96	 Maintenance	&	Operations	 20.05	

Lincoln	 13.4	 Pioneer	(5)	 8.23	 236	Sunset	Avenue	(4)	 0.22	

Mission	View	 12.36	 TOTAL	 42.90	 Recreation	Park	(5)	 5.14	

Newberry	(1)	 9.72	 High	Schools	 Triangle	Park	(5)	 9.18	

Sunnyslope	(2)	 7.66	 WHS	(6)	 37.47	 1911	N.	Wenatchee	Ave	 0.69	

Washington	&	Sp	Ed	 8.45	 WSHS	 8.04	 TOTAL	 36.47	

TOTAL	 75.30	 WVTSC	 4.29	 Reserve	Sites	

		
	

TOTAL	 49.80	 Sunnyslope	 4.76	

		
	 	 	

Malaga	 28.91	

NOTES:	
	 	 	

Okanogan/Crawford	 40.97	

1)		Area	does	not	include	adjacent	City	property.	 Springwater	 69.6	

2)		Area	does	not	include	adjacent	orchard	parcel	(see	Reserve	Sites).	 Red	Apple	Rd	(Ag	fields)	 4.17	

3)		Area	includes	recently	purchased	parcel	from	the	City.	 TOTAL	 148.41	

4)		Area	includes	5-school	parcels	but	does	not	include	District	Office	or	236	Sunset	Avenue	parcel	(see	Support	Sites).	

5)		Area	includes	school	parcel	but	does	not	inlcude	Recreation	or	Triangle	Park	areas	(see	Support	Sites).	

6)		Includes	transportation	facility	but	does	not	include	Ag	fields	(see	Reserve	Sites).	

 
 
 

Permanent Construction & Modernization  
Wenatchee School District operates seven elementary schools serving students in Kindergarten 
through Grade 5, one preschool center, one choice program learning school (Valley Academy) 
serving K-8 students, three middle schools for Grade 6-8 students, and two high schools.  High 
schools serve students in Grades 9-12.  Wenatchee High School offers comprehensive programs 
for approximately 2000 students.  Westside High is an alternative high school currently serving 
approximately 250 students.   
 

Instructional methods and technologies, building codes, condition of the existing facility, and 
student enrollment in neighborhoods will change.  There is a periodic need to upgrade or change 
educational facilities to respond to these issues and the State of Washington recognizes the need 
to improve school facilities by offering districts financial help in modernizing aging buildings.   
 

Facilities built before 1993 are eligible for State assistance for modernization once they reach 20 
years of age.  The State of Washington considered facilities built after January 1, 1993 to be 
more flexible from a technology standpoint and built with improved construction standards.  As 
a result, these facilities are eligible for State-assisted remodel after they reach 30 years of age.   
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Table 4 shows school construction history including:  the original construction date; 
addition/modernizations; current size of each school facility and when they are eligible for 
modernization. 

Table 4  –  School History & Eligibility  
 

Facility	
Original	

Construction	

Modernizations	&	Additions	

Gross	Sq.	Ft	 SCAP	Sq	Ft	
Eligible	
SMF	*	

No.	1	 No.	2	 No.	3	 No.	4	

Elementary	Schools	

Columbia	 1987	 		 		 		 		 48,509	 48,509	 Now	
Lewis	&	Clark	 1987	 		 		 		 		 52,093	 48,509	 Now	
Lincoln	 1956	 1988	 2016	 		 		 80,661	 80,661	 2046	
Mission	View	 1971	 1988	 		 		 		 54,774	 51,190	 Now	
Newbery	 1993	 		 		 		 		 54,504	 48,620	 2023	
Sunnyslope	 1958	 2003	 		 		 		 41,417	 41,417	 2033	
Washington	 2016	 		 	2016	 		 		 73,265	 73,265	 2046	
Castlerock	 1958	 1978	 2016	 		 		 		 18,973	 2046	

Middle	Schools	
Foothills	 1993	 		 		 		 		 86,646	 84854	 2023	
Orchard	 1962	 2003	 		 		 		 78,997	 78997	 2033	
Pioneer	 1956	 1962	 1979	 2004	 	2016	 114,422	 112630	 2046	

High	Schools	

WHS	(1)	 1972	 1993	 2004	 		 		 283,712	 278328	 Now	
Westside	 1963	 2014	 		 		 		 23,165	 18300	 n/a	
WVTSC	 2009	 	2015	 		 		 		 68,543	 0	 n/a	

Other	

District	Office	 1995	 		 		 		 		 		 19,120	 n/a	
M	&	O	 n/a	 		 		 		 		 		 33,000	 n/a	
Transportation	 1970	 		 		 		 		 		 29,058	 n/a	

Notes:	 1)		The	2004	addition	to	WHS	completed	with	local	money	only,	and	therefore	eligible	for	SMF	now.	

 
 

 
Portable Classroom Facilities 

 

Portable classroom facilities are used when necessary to house students until the school district 
can provide permanent classroom facilities.  Wenatchee School District does not regard portable 
facilities as satisfactory permanent school housing. Neither the District nor the State of 
Washington includes portable facilities when calculating permanent capacity of schools.  
Wenatchee School District currently owns portable facilities as noted in Table 5. 
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Table 5  –  WSD Portable Classrooms 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Ancillary Facilities 

 

In addition to school facilities previously cited, the District also provides programs at alternative 
sites. These are shown in Table 6. 

 
Table 6  –  WSD Ancillary Programs’ Facilities 

 
 
 
 
 
 
 
 

Support Facilities 

School # Of 
Portable 
Rooms 

Use 

Lewis & Clark Elementary 6 3 for grade 5 instruction 
  1 for reading (pull-out program) 
  1 for Enrichment 
  1 for art 
Mission View Elementary 4 4 for grade 5 Instruction 
Newbery Elementary 6 4 for grade 5 instruction  
  1 for Migrant/Bilingual (pull-out program)  
  1 for resource room (pull-out program) 
Columbia Elementary 4 1 for grade 1 instruction 
  1 for grade 3 instruction 
  1 for grade 4 instruction 
  1 for school Psych/OT/PT 
Foothills Middle School 2 2 for general education instruction 
Pioneer Middle School  2 1 for special education instruction 
  1 for special education instruction 0.5 time 
  1 for general education instruction 0.5 time 
WHS 10 4 for Science instruction 
  6 for English/Math/Social Studies 

instruction  
TOTAL 34  
 

Program Purpose Location 
Early Childhood  
(Preschool) 

Special Education 1401 Washington Street 

Valley Academy A Parent-Partnered Program for 
1-10th grades student learning 

1911 N. Wenatchee Avenue 

Wenatchee Valley Tech. 
Skill Center 

Provide educational programs that 
promote the development of skills 
and crafts needed in the 
Wenatchee Valley 

327 E Penny Rd. 
Wenatchee, WA 
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In addition to instructional facilities previously cited, the District also operates support facilities. 
These are shown in Table 7. 
 

Table 7  –  WSD Support Facilities 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

IV.  ENROLLMENT AND FACILITY CAPACITY 
 

Public school enrollment can be measured in two ways – headcount and FTE.  Headcount 
numbers record the actual number of students a school serves, whether they attend all day or 
only a portion, while FTE numbers record the number of “full time” students.  Although FTE 
numbers are better indicators of “capacity needs,” typically enrollment projections utilize 
headcount numbers, so the following enrollment projections use headcount enrollment. 
 

 
 

Information and Condition Of Schools – Report 1049 
 

The Actual Enrollments (Table 8) below were generated from the OSPI Information and 
Condition Of Schools (ICOS) Report 1049 
 

Table 8 – OSPI Actual Enrollments  

 
 
 

Facility Purpose Location 
District Office District Management & 

Support 
235 Sunset Avenue 
 

M & O Central location for 
Warehouse,  Maintenance, 
Technology Support and 
Science Support 

1001 Circle Street 

Transportation Transportation  Maintenance 
and Routing, Food Service 

1201 Millerdale 
 

 

Grade 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 
K-5 3325 3395 3490 3499 3422 3358 3352 
6-8 1769 1840 1765 1692 1671 1734 1733 
K-8 5094 5235 5255 5191 5093 5092 5085 
9-12 2528 2507 2459 2533 2378 2348 2284 
K-12 7622 7742 7714 7724 7501 7440 7369 
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V.  FACILITY EVALUATION AND ASSESSMENT 
 
Another consideration in Capital Facilities Committee’s long-range planning was the evaluation 
and assessment of condition of the facilities within the District.  Several processes were used to 
develop this evaluation and assessment; to include a Study and Survey conducted by an 
architectural firm, site visits by the previous bond committee and members of the Capital 
Facilities Committee, and input from District administrators and staff. 
 

Study and Survey 
 

Wenatchee School District obtained a grant to conduct a Study and Survey, which is an analysis 
of district facilities, educational programs and plans, student population projections, capital 
finance and operating capabilities, and needs for new construction, modernization or replacement 
of all facilities. Forte Architects conducted the Study & Survey, which the District used to assess 
facilities and initiate the capital facilities planning process.  The data also includes the detailed 
building condition evaluation forms. 
 

Three methods were used to evaluate each school.  They were: 
1. Building Condition Evaluation scores.  State standards objectively score each building in 

specific areas to include external, internal, mechanical, safety, and access systems. 
 

2. Functional adequacy scores.  Objective scores which also take into account factors not 
included in the building condition evaluation score such as educational factors and site. 

 
3. Useful life of building infrastructure systems.  This evaluation analyzed the remaining 

lifespan of mechanical, electrical, and architectural systems in each facility. 
 
The Study & Survey is included in the Appendix. 

 

 
 

Project Development Based Upon Facilities Evaluation & Assessment 
 
In addition to the analysis conducted during the Study and Survey, The Facilities Planning 
Committee conducted a lengthy process to evaluate and assess the condition of all facilities 
within the District. 
 
The committee determined there was significant facility concerns with the majority of District 
buildings and there were also issues to be considered in many of the newer facilities.  The 
committee attempted to look at a holistic approach in solving these issues and concentrated on 
overall problems within the district when developing an initial list of major projects to assist 
them in determining specific bond packages.  With this in mind, the District enlisted two 
architectural/engineering groups to develop preliminary plans and cost estimates for a variety of 
needed projects. 
 

District Land and Preliminary Plans 
 

The school district owns a number of sites for the development of future schools. These parcels 
are identified as:  Malaga, Okanogan/Crawford, and Springwater.  Consideration has also been 
given to additional development of the Maintenance and Operations facility.   
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Preliminary concept site plans have been developed for each of these locations.  The Malaga site 
is being considered for a future elementary or K-8 school.  The Okanogan/Crawford holding is 
large enough to support both a future elementary and middle school. Springwater would be the 
location for a future middle school or high school.   
 

 
 

VI. FUNDING AND COST ESTIMATE INFORMATION 
 

Project Cost Estimates 
 

To assist the Capital Facilities Planning Committee develop bond packages, several conceptual 
plans were created.  Cost estimates were then constructed to help create future bond packages.  
Cost estimates WHS modernization and Athletic Facilities were developed by TCF Architects 
and are found in the Appendix.  Hargis Engineers developed an analysis of the HVAC, Lighting 
and Fire Suppression upgrades for Foothills Middle School and is included in the Appendix. The 
projects were divided into two categories: major and minor.   
 
Major Project Costs 
The major projects include new construction, major facility renovation/remodel and new 
construction in lieu of modernization.  Minor projects included all other projects the committee 
considered, such as improvements to portions of facilities, upgrades to current systems or new 
district-wide systems, and sports fields/facilities.  The major projects anticipated for the future 
are Wenatchee High School and Elementary #8 or a new K-8 school.  Project costs for these are 
yet to be determined.  TCF 2015-2016 Long Range Facility Plan for Wenatchee High School and 
Other Facilities is included in the Appendix. 
 

 
Minor Project Costs 
Other	minor,	but	significant,	projects	have	been	developed	by	 the	Director	of	Facilities	&	
Capital	Projects,	principals	and	other	administrators.	 	Prioritization	of	 these	projects	will	
be	 reflected	 by	 the	 groupings	 within	 the	 bond	 packages.	 	 The	 cost	 estimates	 for	 these	
projects	 are	 shown	 in	Table	 9.	 	 TCF	 2017	 Athletic	 Field	Master	 Plan	 is	 included	 in	 the	
Appendix.	 	 Hargis	 Foothills	Mechanical	 and	Electrical	Upgrades	 Study	 is	 included	 in	 the	
Appendix.	
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Table 9 – Minor Project Cost Estimates 
 

 
Capital Project Funding 

 

The District’s ability to meet its facility needs is dependent on the following funding sources: 
 

• Passage	of	general	obligation	bonds	by	District	voters	
• State	matching	funds	
• Incurring	of	debt	within	the	limit	of	non-voted	capacity	

	
Table 10 summarizes the expenditures for the recent Phase 1 Bond and the Future Phase 2 Bond. 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Project Cost Estimate 
Columbia	Elementary	School	(envelope,	outdated	costs) $	686,813 
Mission	View	Elementary	(envelope,	outdated	costs)	 $	686,813	
Lewis	&	Clark	Elementary		(envelope,	outdated	costs)											 								 $	686,813	
Foothills	M.S.	(HVAC	&	Lighting)		 	 	 								 $	8,339,513	

 	
Wenatchee High School: (2024 Cost Projections) 	

Track, Seating & Concessions       $	8,676,449	
Track Turf Infield $	1,096,482	
Freshman Baseball Improvements           $	1,791,992	
Tennis Courts (replace exist)            $	4,092,833	

Red Apple Road – Multi-use Field $	4,212,900	
Recreation Park (Full Renovation)            $	11,846,635	
Triangle Park – Multi-use Field      $	4,951,778	
 

18 
Special Mtg. 6/4/19



 

 16 

Table	10	–	Capital	Improvement	Program	Phase	1	&	2	
 

 
General Obligation Bonding and M&O Tax Rates 

 

Bonds are loans a school district receives from investors and are the most typical method used to 
fund construction of new schools and other capital improvement projects. A 60% voter approval 
is required to pass a bond and they are then retired through collection of property taxes. Bond tax 
rates show the amount the taxpayer is required to pay each year, based upon the appraised value 
of their home. Table 11 below shows an historical perspective of tax rate for every $1,000 of 
value in their home for WSD patrons over the past 19 years.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Cost Estimate 
PHASE	1	BOND		TOTAL $82,484,971 

Washington	Elementary	-	new	in	lieu	 	
Castlerock	(ECLC)	–	full	modernization  
Lincoln	Elementary	–	remodel	and	addition  
Pioneer	Middle	School	–	modernization	of	locker	room,	new	
bleachers	and	turf	field. 

 

Mission	View	Elementary	–	Parking	Lot	Improvements	 	
Portables	Relocation	–	from	Washington	and	Lincoln	to	
WHS,	WSHS	and	Columbia	

	

CIP	Phase	2	Bond	Planning	Program	 	
TOTAL UNCOMMITTED (1)                   $3,701,114      

PHASE 2 & 3 BOND  
Wenatchee	High	(complete	modernization,	Option	M) (2)															$155,000,000 
Elementary	#8	or	new	K-8	school (3)																																	TBD									
Notes: 1)  Total Uncommitted is approximate  
            2) Additional concept planning is needed prior to finalize cost estimates. 
            3) A new elementary or K-8 school may be the next school needed on either the Malaga or Crawford site, at a     
                 future time. 
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Table 11  -  WSD Historic Total Tax Rates 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

State Match Fund 
 
State Match Funds come from the Common School Construction Fund. Bonds are sold by the State of 
Washington on behalf of the fund, then retired from revenues accruing predominantly from the sale of 
renewable resources (i.e. timber) from State school lands set aside by the Enabling Act of 1889. If these 
sources are insufficient to meet needs, the Legislature can appropriate funds or the State Board of 
Education can establish a moratorium on certain projects. 
 
State Match Funds can only be applied to new school construction or modernization projects. Site 
acquisition and minor improvements are not eligible to receive matching funds from the State. Because 
availability of State Match Funds has not been able to keep pace with the rapid enrollment growth 
occurring in many of Washington’s school districts, matching funds from the State may not be received 
by a school district until after a school has been constructed or modernized. In such cases, the District 
must “front fund” a project (finance the complete project with local funds) and State aid received after a 
project is completed may be allocated at the district Board of Directors’ discretion. When the State share 
is finally disbursed (without accounting for escalation) the future District project is partially reimbursed. 
 
New Construction. School districts may qualify for State Match Funds for new construction if they have 
un-housed student area according to the State’s calculations. To determine if a school district has un-
housed student area, the following formula is used: 
           

   =   X     X        - 
UN-HOUSED 

AREA 
FUTURE 

STUDENT 
ENROLLMENT 

STUDENT 
SPACE 

ALLOWANCE 

CURRENT 
CAPACITY 

Year Assessed Value Bonds M&O Total 
2001 $2,063,161,556 $1.73 $3.28 $5.01 
2002 $2,138,888,920 $1.79 $3.29 $5.08 
2003 $2,243,659,406 $2.50 $3.14 $5.63 
2004 $2,269,883,899 $2.56 $3.35 $5.90 
2005 $2,340,576,709 $2.48 $3.51 $5.99 
2006 $2,478,864,451 $2.34 $3.44 $5.78 
2007 $2,880,278,589 $2.08 $3.08 $5.17 
2008 $2,942,948,843 $0.88 $3.14 $4.02 
2009 $3,051,988,421 $0.85 $3.15 $4.00 
2010 $3,464,898,829 $0.73 $2.89 $3.62 
2011 $3,698,014,216 $0.68 $2.75 $3.43 
2012 $3,653,658,521 $0.66 $2.88 $3.54 
2013 $3,495,912,633 $0.69 $3.10 $3.79 
2014 $3,392,391,792 $0.71 $3.29 $4.00 
2015 $3,628,390,263 $1.49 $3.17 $4.66 
2016 $3,891,512,467 $1.39 $3.05 $4.44 
2017 $4,367,308,800 $1.30 $2.94 $4.24 
2018 $4,510,900,368 $1.26 $2.93 $4.19 
2019 $5,073,234,110 $1.19 $1.50 $2.69 

 

20 
Special Mtg. 6/4/19



 

 18 

 
 
Future Student Enrollment = Projected student enrollment in five years  
 
Student Space Allowance = State’s allowance of square footage per student  

at specific grade levels. For grades K-6: 90 square feet per student  
Grades 7-8: 117 square feet per student; and Grades 9-12:144 square 
feet per student 
 

Current Capacity = Current amount of square footage at applicable grade level 
 
If there is un-housed area within the school district, the amount of funding assistance is 
determined as follows: 
 
          
         X     X       = 
 
 

Un-housed Area = Determined using calculations shown above 
 

CCA = Per square foot amount set by the State for construction of school facilities and used to                               
            determine the level of state funding assistance. 
        

             Note:  2012 area cost allowance number to be determined at the time of the project 
 
 
Funding Assistance Percentage = The State applies this percentage to equalize state funding and   

               account for differences across school districts in wealth and   
                ability to generate revenues through property taxes. 

     

 Note: WSD percentage will be determined at the time of the project. 
 
 

Modernization. To qualify for State Match Funds for modernization projects of older facilities 
within a school district, two criteria must be met. 
 

1. The	first	criterion	is	the	age	of	the	facility	in	question.	For	a	specific	facility	to	be	eligible	to	
receive	State	Match	Funds	for	modernization,	the	building	must	be	over	20	years	old	if	built	
prior	to	January	1,	1993.	If	the	building	was	constructed	on	or	after	this	date,	it	must	be	30	
years	old.	

 
2. The	 second	 criterion	 is	 the	 eligible	 area	 for	modernization	within	 a	 school	 district.	 State	

Match	Funds	will	be	provided	for	modernization	projects	only	if	the	amount	of	eligible	area	
within	 the	school	district	 (based	on	similar	calculations	 for	un-housed	student	area)	does	
not	exceed	the	improved	areas	within	those	grade	levels,	where	improved	areas	are	defined	
as	those	areas	newer	than	the	age	criterion	discussed	above.	

  
If both of these criteria are met, the following formula is used to determine the amount of State Match 
Funds for modernization of a particular facility: 
 
 

          
         X     X        = 
 

UN-HOUSED 
AREA 

CONSTRUCTION 
COST ALLOCATION 

(CCA) 

FUNDING 
ASSISTANCE 
PERCENTAGE 

MAXIMUM ALLOWABLE 
STATE FUNDING 

ASSISTANCE 

BUILDING 
AREA 

CONSTRUCTION 
COST ALLOCATION 

(CCA) 

FUNDING 
ASSISTANCE 
PERCENTAGE 

MAXIMUM ALLOWABLE 
STATE FUNDING 

ASSISTANCE 

21 
Special Mtg. 6/4/19



 

 19 

Due to rules governing computation of the State match, the official percentage match portion calculated 
by the State does not typically equal the actual percentage of total facility cost. Notably, this only applies 
to costs that the State considers eligible for matching. Certain project costs for school construction or 
modernization are not eligible for state match. Furthermore, the State’s square footage per student 
allowances are typically below educational standards. For these reasons, a typical state match on new 
school construction projects and major modernization projects in Wenatchee School District is currently 
about 68.57 percent of the maximum allowable construction cost. 
 
 
 

VII.  LONG-RANGE BOND PACKAGES 
The Facilities Planning Committee established priorities and urgencies for the projects currently 
identified to enhance the needs of the District.  These data are outlined in Table 12 and were 
generated prior to the Phase 1 Bond passage and associated Capital Projects. 
 
 

TABLE 12 – Prioritization & Urgency of Projects 
 

PROJECT	 PRIORITY	(1-4)	
URGENCY	

PHASE	1	 PHASE	2	 PHASE	3	

Lincoln	 1	 X	 		 		

Washington	 1	 X	 		 		

Castlerock	 1	 X	 		 		

Pioneer	(gym	and	bleachers)	 1	 X	 		 		

WHS	(full	modernization)	 1	 		 X	 		

Foothills	(HVAC)	 2	 		 X	 		

Columbia	(envelope)	 2	 X	 		 		

Mission	View	(envelope)	 2	 		 X	 		

Lewis	&	Clark	(envelope)	 2	 		 X	 		

WHS	-	Site	Improvements	

Portable	Pad	 1	 X	 		 		

Track/Concessions/Bleachers	 2	 		 X	 		

9th	Grade	Baseball	 3	 		 X	 		

Tennis	Courts	 2	 		 X	 		

Softball	Complex	 4	 		 		 X	

Applebowl	Turf	 1	 		 X	 		

Recreation	Park	 4	 		 		 X	
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WENATCHEE VALLEY TECHNICAL SKILLS CENTER 

 
PUBLIC WORKS AGREEMENT  

 
 

May 28, 2019 
 
SITUATION 
 
The Small Works Agreement to Keyhole Security for Building A at WVTSC is presented 
for your approval.  The Agreement includes Work associated with the Fire Alarm 
System replacement in Building A to the match the systems in Buildings B & C and the 
main entry door hardware replacement associated with the Security Upgrades project 
as previously discussed and approved. 
 
This Work is within the remaining Major Works contract amount for the project. 
   
 

Remaining Major Works Amount prior to Work $99,688.13 
 
Fire Alarm System Replacement  

 
$28,277.91 

     
Door Hardware Replacement 
 

$18,091.99 

  Total Small Works Agreement Amount  $46,369.90 
 
Total Remaining Major Works after Work  

 
$53,318.23 

 
  

 
 
 
RECOMMENDATION 
 
The Board of Directors approves The Small Works Agreement to Keyhole Security for 
Building A at WVTSC in the amount of $46,369.90 for Work associated with the Fire 
Alarm System Replacement at Building A of the WVTSC and the main entry door 
hardware replacement.   
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SECURITY SPECIALISTS SINCE 1948

Intrusion Alarms - Access Controls - Video Surveillance - Fire Alarms - Gate Entry Systems - 24 Hr. Monitoring
Master Key Systems - Door Hardware - ADA Door Openers -  Locks - Safes - Keys - Remotes

Residential - Commercial - Industrial

509-663-5610                                 708 S. Wenatchee Ave.
 800-331 LOCK (5625) www.keyholesecurity.com      Wenatchee, WA 98801

WENATCHEE SCHOOL DISTRICT

Door Hardware Proposal

Wenatchee Valley Tech Center

 (front entry, vestibule entry doors)
2 Von Duprin Rim Exit Device with Pull & Rim Cylinder Trim, SFIC Cylinder Shell, 626 Finish
2 Von Duprin Rim Exit Device with Standard Pull Trim, 626 Finish
2 Key Removable Mullion
4 Locknetics Electric Strike Kit 12/24 VDC - Burglary Resistant Grade, Rated for 250,000 Cycles
1 SDC Power Supply with Battery Backup. 3 AMP
2 LCN Electro-Hydrolic ADA Power Door Operator Kit 
4 ADA Stainless Steel Push Buttons
2 LCN Heavy Duty Door Closer with Drop Plate, Alum Finish
1 Remote Lock/Unlock Buttons

Equipment Total 11,280.80
1 Prevailing Wage Labor & Supplies to Install all Hardware Listed Above 5,400.00

Combined Total 16,680.80

Additional Notes:
l All prices are subject to manufacturer increase without notice. Sales tax applied to final total.
l Lead time on products is 3-4 weeks.
l Parts are quoted as a complete package only. 
l All shipping charges are included in above price.
l If bonding or, additional insured beyond 4 parties is required, the added bonding / insurance charges will be in addition to 

above total.
l Wenatchee School District is responsible for the following:

l Secure storage of all products during installation.
l All related electrical wiring and connections, Including mullion disconnects.
l 120 VAC power to each ADA power door operator.
l All proper specification and installation of new doors and frames.
l All access controls, terminations and programming.
l All lock cylinders and keying.

l Keyhole Security to Provide:
l Submittals of all products, templates for all products related to new doors.
l All modifications and repairs to doors as related to the appearance of the doors and function of hardware.
l Installation of all hardware listed above and assurance of proper mechanical operation.

Payment:

l Full amount due of complete door hardware package, billed to account upon delivery, payable within 30 days.

l Labor amount billed for each phase of completion. Payable within 30 days of invoice date. 

David Langlois 5/24/19
Bid Prepared By Date

Bid Accepted By Date30 
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FIRE & SECURITY SPECIALISTS FOR NORTH CENTRAL WASHINGTON
 509-663-5610 708 S Wenatchee Ave

 800-331 LOCK (5625) www.keyholesecurity.com     Wenatchee, WA 98801

Wenatchee School District
WV Technical Skills Center - Building A

Replace Silent Knight Fire System and Add to Existing Onyx Fire Panel
REVISED ACCORDING TO DRAWINGS PROVIDED

Qty Item Description
1 Remote Annunciator - Replacement
3 Addressable Photoelectric Smoke Detector - Replacement
2 Addressable Heat Detectors Rate of Rise - Replacement

11 Addressable Pull Station - Replacement
7 Addressable Monitor Module - Replacement (Sprinkler & Hood Suppression)
5 Addressable Photoelectric Duct Smoke Detector  - Replacement
5 Addressable Duct Detector Housing - Replacement
5 Addressable Relay Module for Duct Smoke Detector - Replacement
1 6 AMP NAC Power Booster (if needed)

13 Speaker Strobe, Wall Mount, Red - Replacement
1 Speaker Strobe, Wall Mount, Red - Additional (per AHJ)
9 Strobe - Keep Existing
4 Strobe - Replace existing horn/strobe with speaker strobe only
1 4-Circuit Expander for Voice Evac Control Panel (if needed)
1 Cable, Permit, Supplies and Fees
1 Labor to Install, Program and Instruct

TOTAL 26,086.63
KEYHOLE SECURITY TO PROVIDE:

 All system devices, cable, installation of devices, cable, programming, and testing.
 All O&M manuals, shop drawings, details, submittals, battery calculations and as-builts.
 Fire marshal approval and all required permits.

ELECTRICAL CONTRACTOR TO PROVIDE:
 Materials and installation of all conduit, boxes and fittings.
 120VAC power to NAC Booster, if needed.

ADDITIONAL NOTES:
 Customer pulls cable to speaker strobes and annunciator - Deduct $1952.00 from above price.
 Price is given with the understanding that existing wiring is in proper working condition.
 Number of NAC circuits available on FACP and Voice Evac panel could not be determined. Above price

includes additional NAC Booster and Speaker Circuit Expander. If not needed, final price will be adjusted
accordingly.

 Labor priced according to WA State Prevailing Wage requirements and includes applicable filing fees.
 Prices are valid for 60 days. Sales tax (if applicable) added to final total.
 License # KEYHOI*972DK. 1 Year Warranty on Labor.

PAYMENT:
 Invoice due Net 30 upon completion of installation.

KAREN CROWELL 5/21/19
Bid Prepared By Date

Bid Accepted By Date 31 
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Policy: 5000P 
Section: 5000 - Personnel 

 

Page 1 of  8 

Procedure - Recruitment and Selection of Staff 
 
Current and projected staff needs provide the basis for staff recruitment and selection. Once 
needs are identified, the recruitment and selection process should result in employing a staff 
member who is the most qualified to fulfill the need based upon the candidate’s skill, training, 
experience and past performance. 
 
  
Identifying Needs 
  

A. Collect enrollment projections from each school building (use birth data to estimate  “K” 
enrollment). 
  

B. Compare building projections with long-range district projections using the cohort 
survival ratio. 
  

C. Establish staffing needs using the lowest projections. 
  

D. Identify returning staff members, including returns from leave of absence and excluding 
retirees. 
  

E. Identify openings, recognizing the new requirements, goals and priorities of the district 
and including possible co-curricular assignment needs. 
  

F. Review voluntary transfer requests in relation to the provisions of the collective 
bargaining agreement. 

 
G. Identify possible involuntary transfers in relation to provisions of the collective 

bargaining agreement. 
  
Recruiting 
  

A. Review affirmative action plan and goals. 
  

B. Develop job description for each necessary position, including salary range. 
  

C. Develop job announcement using information from job description; experience, 
preparation, salary range and other related information. 
  

D. List vacancies with intention to reach potential applicants from protected employment 
groups in order to achieve affirmative action goals. 

  
  
Screening 
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A. Identify screening and interviewing team with alternates prior to announcing the vacancy. 
  

B. Review criteria for screening. 
  

C. Compile a screening summary report for each candidate to be considered, including 
specific reasons for eliminating candidates. 
  

D. Select candidates to be interviewed. (Note: Findings should be stated on the screening 
summary report for each candidate that was considered.) 
  

E. Notify rejected applicants. 
  
  
Interviewing 
  

A. Prepare for interview by: 
   

1. Reviewing all duties and responsibilities of the position; 
  

2. Reviewing the minimum qualifications needed to perform the duties of the 
position; 
  

3. Developing a series of questions to be used in interviewing candidates, including 
guidelines for what to look for in response to questions; and 
  

4. Reviewing the candidate’s application folder. 
  

B. Meet with team to review interview questions and evaluation procedure. 
  

C. Ask each candidate to respond to a predetermined set of questions. 
  

D. Record the responses of each candidate. 
  

E. Give the candidate an opportunity to ask any question(s). 
  

F. Inform the candidate regarding the time line for hiring. 
  

G. Rate the candidate on a scale for each response to each question. 
  

H. Ask one clear and concise question at a time. 
  

I. Avoid cross-examination or pressure techniques. 
  

J. Insure fairness by asking the same questions developed from the established criteria for 
the position. 
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K. Abide by the Human Rights Commission’s published list of fair and unfair questions. For 
example: 
 
For Personal Information, ASK questions such as: 
   

1. What are your specific goals in a job? 
  

2. What is your overall career objective? 
  

3. What specific job characteristics are important to you? Why? 
  

4. What job characteristics would you like to avoid? Why? 
  

5. Do you have any commitments which would prevent you from working the 
scheduled hours for this position? 
  

6. Do you have any specific health conditions which would prevent you from 
performing all the duties of this job? 
  

7. Describe the best supervisor you have had. 
  

8. Describe the worst supervisor you have had. 
  

DO NOT ASK questions such as: 
  

1. Is it Miss, Mrs. or Ms? Are you married? Do you have children? 
  

2. What does your husband/wife do? Where do you live? 
  

3. What is the origin of your name? 
  

4. Do you mind working for a female or a minority supervisor? 
  

5. Do you have a disability? 
  

For Education Information, ASK questions such as: 
  

1. Which subjects did you excel in at school? 
  

2. How did you happen to select as your major? 
  

3. Did you work at a part-time job while at school? 
  

4. Are you interested in continuing your education? Why? When? Where? 
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5. Do you feel your education prepared you for the job you are seeking with us? In 
what ways? 
  

6. Were you involved in any extracurricular activities? 
  

DO NOT ASK questions such as: 
  

1. Did you go to school on a scholarship? 
  

2. Where did you live while attending college? 
  

3. What organizations did you belong to in school? 
  

For Military Information, ASK questions such as: 
  

1. What other kinds of training or schooling have you received? 
  

2. In what ways do you feel your training will help you in performing this job? 
  

3. What did you find challenging about your assignment? 
 
DO NOT ASK questions such as: 
  

1. Were you drafted? 
  

2. Where were you stationed? 
  

3. What type of discharge did you receive from the United States military service? 
  

For Employment and Experience Information, ASK questions such as: 
  

1. Tell me about your last job and your major responsibilities. 
  

2. What were some of the more challenging aspects of your job? 
  

3. Describe the training you received on your last job. 
  

4. In what ways do you feel your previous employment will help you in performing 
this job? 
  

5. If we were to contact your previous employer, what would he/she describe as your 
strengths? What areas might he/she suggest for improvement? 
  

6. Which of your past jobs did you enjoy the most? Least? Why? 
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7. What were your reasons for leaving your last job? 
  

8. May we contact your present employer? 
  

DO NOT ASK questions such as: 
  

1. Why have you had so many jobs? 
  

2. Why are you coming back to work after so many years? 
  

3. How do feel about working with younger/older people? 
  

L. DO NOT request, require or otherwise compel or coerce an applicant to: 1) disclose login 
information for their personal social networking account; or 2) access their personal 
social networking account in the presence of any district employee; or 3) add a district 
employee to their personal social networking account’s contact list; or 4) alter the settings 
on their personal social networking account to affect any third party’s ability to view it. 

 
The district may not refuse to hire an applicant based on the his/her failure to comply with any of 
the above-listed requests or requirements regarding their personal social networking account.  
  
 
Verifying References 
  

A. Contact candidate’s previous supervisor(s). Ask prepared list of job-related questions. 
  

B. Visit and/or observe candidate on site (when possible). 
  

C. Contact any personal acquaintances who would know about the qualifications of the 
candidate. 
  

D. Rate the candidate on a scale for the response to each question. 
  
  
Recommending 
  

A. Review available information: 
   

1. Credentials - training, experience and recommendations 
  

2. Letters of application, responses to topics on supplementary application, 
  

3. Responses to interview questions, 
  

4. Contact with previous supervisors and personal acquaintances. 
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B. Select candidate to be recommended to superintendent. 
  

C. Prepare supporting statements on behalf of the candidate to be recommended. 
  

D. Place screening evaluation, interview evaluation, and telephone reference check reports 
in a file for possible future reference. 

  
  
Employing 
  

A. Review the  written recommendation and  supporting information from the 
interviewer(s). 
  

B. Inform candidate that he/she will: 
   

1. Be recommended for the position, provided that the records of the Washington 
State Patrol criminal investigation system reveal that the prospective staff member 
is free of any convictions of offenses against children and other persons. (RCW 
43.43.832); 
  

2. Receive a general statement about the type of contract that will be issued (letter of 
intent); 
  

3. Be expected to verify in writing his/her willingness to accept a contract if offered; 
  

4. Be expected to present documents, as per P.L. 99-603, which establish his/her 
identity, and attest, in writing, his/her eligibility to work in this country; and 
  

5. (Classified staff) may be subjected to a background check with the Washington 
State Patrol in accordance with RCW 43.43.830. 
  

C. Present recommendation for hire to the school board on the personnel report (supervisor 
may be requested to attend).  

C.D. Employ candidate at official board meeting noting the type of contract to be 
issued. 
  

D.E. Advise unsuccessful candidates. 
 
ISSUING CONTRACTS 

  
  
Issuing Contracts 
  

A. Secure official statements regarding the work experience from previous employers. 
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B. Evaluate transcript in terms of salary schedule placement criteria. 
  

C. Issue appropriate contract Replacement, Provisional, Temporary (less than one year), 
Supplemental. 
  

A.D. Issue appropriate business forms and payroll information, and register teaching 
certificate. 
 

D. Ask one clear and concise question at a time. 

E. Avoid cross-examination or pressure techniques. 
F. Insure fairness by asking the same questions developed from the established criteria for 
the position. 

G. Abide by the Human Rights Commission's published list of fair and unfair questions. For 
example: 

For Personal Information, ASK questions such as: 
1. What are your specific goals in a job? 
2. What is your overall career objective? 
3. What specific job characteristics are important to you? Why? 
4. What job characteristics would you like to avoid? Why? 
5. Do you have any commitments, which would prevent you from working the 

scheduled hours for this position? 
6. Do you have any specific health conditions, which would prevent you from 

performing all the duties of this job? 
7. Describe the best supervisor you have had. 
8. Describe the worst supervisor you have had. 

 
DO NOT ASK questions such as: 
1. Is it Miss, Mrs. or Ms? Are you married? Do you have children? 
2. What does your husband/wife do? Where do you live? 
3. What is the origin of your name? 
4. Do you mind working for a female or a minority supervisor? 
5. Are you handicapped? 

 
 

For Education Information, ASK questions such as: 
1. Which subjects did you excel in at school? 
2. How did you happen to select  as your major? 
3. Did you work at a part-time job while at school? 
4. Are you interested in continuing your education? Why? When? Where? 
5. Do you feel your education prepared you for the job you are seeking with us? In 

what ways? 
6.1.Were you involved in any extracurricular activities? 

 
DO NOT ASK questions such as: 
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1. Did you go to school on a scholarship? 
2. Where did you live while attending college? 
3. What organizations did you belong to in school? 

 
For Military Information, ASK questions such as: 
1. What other kinds of training or schooling have you received? 
2. In what ways do you feel your training will help you in performing this job? 

3.1.What did you find challenging about your assignment? 
 

DO NOT ASK questions such as: 
1. Were you drafted? 
2. Where were you stationed? 
3. What type of discharge did you receive from the United States military service? 

 
For Employment and Experience Information, ASK questions such as: 
1. Tell me about your last job and your major responsibilities. 
2. What were some of the more challenging aspects of your job? 
3. Describe the training you received on your last job. 
4. In what ways do you feel your previous employment will help you in performing this 

job? 
5. If we were to contact your previous employer, what would he/she describe as your 

strengths? What areas might he/she suggest for improvement? 
6. Which of your past jobs did you enjoy the most? Least? Why? 
7. What were your reasons for leaving your last job? 
8. May we contact your present employer? 

 
DO NOT ASK questions such as: 
1. Why have you had so many jobs? 
2. Why are you coming back to work after so many years? 

3.1.How do feel about working with younger/older people? 
 
 
 
Adoption Date: 10.23.00 
Classification:  
Revised Dates: 05.19 
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Substitute Employment 
 
The board authorizes the employment of a certificated substitute in the absence of a certificated 
staff member. In addition, the district may use a substitute in place of a regularly-contracted staff 
member when: 
  

A. Enrollment uncertainties exist at the beginning of a school year; or 
  

B. Resignations of regular staff do not allow sufficient time for the district to employ an 
immediate replacement. 

  
On either of the latter occasions the district will employ a contracted staff person within a 
reasonable time. 
 
The superintendent will be responsible for establishing procedures by which teachers request 
substitutes and by which substitute teachers are assigned, employed and compensated. 
  
Substitute teachers who have served for 20 full consecutive working days in the same assignment 
will, from the 21st day of service on, be paid according to the regular salary schedule of 
certificated staff, pay will be .   retroactive pay to the first 20 days.  
 
The board authorizes the employment of a spouse of an officer as a substitute teacher when the 
superintendent deems that there is a shortage of substitute teachers in the district. 
 
Retired teachers or administrators may work up to eight hundred sixty-seven (867) hours of 
employment. 
 
If the superintendent reasonably anticipates that the list of qualified, willing substitutes will be 
exhausted, emergency substitute certification may be sought from the Office of the 
Superintendent of Public Instruction for persons not fully qualified for a teaching or substitute 
certificate. Substitutes holding emergency certification may only be assigned work when the list 
of fully-qualified substitutes is exhausted. 
 
The board authorizes the employment of a classified substitute in the absence of a classified staff 
member when a program will be adversely affected by the regular staff member’s absence and 
when a substitute can perform the duties in a reasonable manner. A classified substitute 
employee’s eligibility to purchase retirement service credit will be determined according to 
RCW 41.35 and retirement system rules.  Substitute classified employee means a classified 
employee who is employed by the district exclusively as a substitute for an absent employee. The 
superintendent is authorized to establish procedures relating to the use of substitute classified 
staff. 
 
By October 1 of each year, the District will report to the office of the superintendent of public 
instruction: 1) The number of substitute teachers hired per school year; 2) the number of 
substitute teachers hired under the expedited certification process for out-of-state teachers; 3) the 
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full daily compensation rate per substitute teacher; and 4) the reason for hiring the substitute 
teacher. 
 

Cross References:  1610 - Conflicts of Interest 1st Class Districts  
 5001 - Hiring of Retired School Employees  
 5612 - Temporary Administrators  
 

Legal References:  Chapter 28A.300, RCW Superintendent of Public Instruction  
 RCW 28A.330.240 Employment Contracts  

 
RCW 28A.400.300 Hiring and discharging employees — 
Written leave policies — Seniority and leave benefits of 
employees transferring between school districts and other 
educational employers  

 RCW 28A.405.900 Certain certificated employees exempt from 
chapter provisions  

 
RCW 28A.410.010 Certification — Duty of professional 
educator standards board — Rules — Record check — Lapsed 
certificates — Superintendent of Public Instruction as 
administrator  

 RCW 41.32.570 Postretirement employment — Reduction or 
suspension of pension payments  

 Chapter 41.35 RCW Washington school employees' retirement 
system  

 RCW 42.23.030(9) Interest in contracts prohibited — 
Exceptions  

 

Management Resources:  2016 - July Issue  
 2011 - August Issue  
 Policy News, June 2008 Substitute Employment  
 Policy News, August 2001 Legislature Authorizes “Retire-

Rehire”  
 

Adoption Date: 03.12.01 
Classification: Encouraged 
Revised Dates: 04.00; 10.00; 10.01; 06.08;  
06.14; 10.26.11; 07.11; 09.16; 05.19 
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WORKPLACE VIOLENCE PREVENTION 
The district does not tolerate violence in the workplace and will work to prevent violent incidents 
from occurring by implementing a workplace violence prevention program. All employees of the 
district are responsible for implementing and maintaining the violence prevention program. The 
workplace violence prevention program establishes and requires adherence to work practices that 
are designed to make the workplace more secure. It also reinforces the ban on verbal threats or 
physical actions by employees that create a security hazard for others. 
Additionally, the district does not tolerate domestic violence, including harassment of any em-
ployee or other person while in the district’s buildings or vehicles, while on district property, or 
while engaged in school or work-related activities. The district is committed to working with em-
ployees who are victims of domestic violence to prevent abuse and harassment from occurring in 
the workplace. No employees will be penalized or disciplined solely for being a victim of domes-
tic violence. The district will provide appropriate support and assistance to employees who are 
victims of domestic violence under current Family and Medical Leave Act Domestic Violence 
Policy. Any employee who threatens, harasses, or abuses someone in the district or from their 
workplace using district resources such as work time, district telephones, fax machines, mail, 
texting, social media or e-mail shall be subject to disciplinary action up to and including dis-
charge. Corrective action or discharge may also be taken against employees who are arrested, 
convicted, or permanently enjoined as a result of domestic violence when such action is directly 
related to their position with the district. 
All violent incidents shall be reported and investigated, whether or not a physical injury has 
occurred. There will be no discrimination against victims of workplace violence. Copies of 
this policy and support materials are readily available to all employees. The Superintendent 
or designee is directed to adopt procedures to implement this policy. 
.  
 
Cross Reference: Board Policy 4210 Regulation of Dangerous Weapons on 

School Premises 
 Board Policy 5281 Disciplinary Action and Discharge 
 Board Policy 6511 Staff Safety 
 
 

 
 
 
Adoption Date: 04.12.11 
Classification:  Discretionary 
Revised: 3.19; 05.19 
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